LEAP: How To Thrive As A Future-Ready Organization

Howard YU
LEGO chaired professor of management and innovation
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Retailers and Consumer Brands
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Where is YOUR own LEAP?
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For a more detailed concept of LEAP...

“Yu's research exemplifies how management
theory is rigorously built and improved. A BEST
I find the case studies compelling and the BUSINESS BOOK 4
principles infriguing for all business leaders.” OF THE YEAR
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Behavior 1:
Be Clear On Decision Type
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Amézon’s Jeff Bezos:

irreversible (Type 1) vs.
reversible (Tvbpe ?2) decision

Netflix’'s Reed Hasting:
farming for dissent
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This is what most people think and do.

This is how high performing teams act

and behave.
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Behavior 2: Identity Update—An
Evolution




Share price performance since Covid crisis
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2019 LEAP Readiness Ranking
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How Visa and Mastercard become Future-Ready

/4, IMD CENTER FOR
FUTURE READINESS Copyright © 2021 IMD. All rights reserved.



2021 LEAP Readiness Ranking

Company Name Rank Change
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Most Important Behaviour of All:
being curious




PepsiCo’s Indré Nooyi read 10

textbook on one holiday

| read books.”
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Bill Gates read 50 books a year
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Microsoft CEO Satya Nadella

DN

“The learn-it-all does better than the know-it-all.”
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Net Income ( In US$ Million )
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When can you block your own agenda
this month so that you’ll have time to
“learn from outside?”
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Three ways to stay in touch

Center Website

IMD | @

The Center for Future Readiness

IMD CENTER FOR
FUTURE READINESS

Weekly Newsletter
www.howardyu.org
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Howard Yu - 1st 1™ IMD Business School
ﬂ Harvard Business School

LEGO professor of management and innovation at IMD
business school. Author of LEAP.
Lausanne, Vaud, Switzerland - 500+ connections - Contact info
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http://www.howardyu.org

