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Greece Gas Supply Mix | LNG vs Pipeline
Gas supply was mainly represented by pipeline, equivalent to 59% 
(~4.3 TWh) of total imports, compared to 41% (~3 TWh) of LNG.

        LNG
LNG entering the NNGTS corresponded to 
~3TWh (41% of total).

~1.9TWh (~62%) of LNG were imported via 
Agia Triada, with the remaining ~1.1TWh 
(~38%) being imported via Amfitriti.

        Pipeline gas
Pipeline gas entering the NNGTS 
corresponded to ~4.3TWh (59% of total).

~0.6TWh (13%) of pipeline gas entered via 
the connection point in Nea Mesimvria (via 
TAP), with the remaining ~3.7TWh (87%) 
corresponding to the connection point of 
Sidirokastro (Russian gas)

Natural Gas entry 
August 2026

LNG Pipeline

Agia Triada AmfitritiKipoiNea Mesimvria Sidirokastro

Natural Gas entry [Pipeline]
August 2026

Natural Gas exit - August 2026

Natural Gas entry [LNG]
August  2026

       Quantity allocation per usage
The majority of natural gas exiting the NNGTS 
corresponded to Power Generation equivalent to 
~4.4TWh (60%).

This was followed by exports equivalent to ~1.7TWh 
(23%), distribution (~0.6TWh) and Industrial use 
(~0.7TWh).

Distribution Export
Industrial Use Power Generation
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Gas Imports Evolution Comparison
Gas imports remained relatively stable MoM, while increasing  
by 13% YoY, as LNG exports spiked.

Gas quantities entering the NNGTS 
slightly increased by 3% (from 
~7TWh to ~7.3TWh).

Pipeline gas remained relatively 
stable at ~4.3TWh.

LNG showed an upward trend by 
6% (from ~2.8TWh to ~3 TWh), as 
a combination of decreased load 
(-18%) from Revithoussa and more 
than doubled from Amfitriti, with 
the latter being a consequence of 
decreased flows from Nea Mesimvria 
(-38%).

Gas quantities entering the NNGTS 
strengthened by 13% (from ~51TWh 
to ~57TWh).

Pipeline gas remained stable at 
~29.5TWh.

Gas pipeline originated by TAP 
in Nea Mesimvria fell by (~4%), 
while gas from Sidirokastro stayed 
constant at ~22.5TWh.

Additional LNG quantities imported 
corresponded to 2.5TWh (+13%) 
in Revithoussa reaching ~22.5TWh 
and ~4TWh in Amfitriti reaching 
~5TWh.

YoY ComparisonMoM ComparisonMoM Comparison
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Gas Demand Structure by Sector
Power generation remained resilient MoM, while distribution fell 18% 
and industrial use rose 11%; YoY, +6% and -11%, respectively.

Gas quantities exiting the NNGTS 
increased by 3% (from ~7TWh 
to ~7.3TWh), while national 
consumption remained stable at 
~5.6TWh.

Exports Incresed by 15% (from 
~1.5TWh once again to ~1.7TWh).

Power generation hold almost steady 
at ~4.4TWh, due to peak demand of 
cooling needs in summertime.

On the distribution level, 
consumption decreased (-18%, from 
~0.7TWh to ~0.6TWh), due to the 
peak of the summer break.

Industrial consumption increased 
by 11% to 0.7 TWh reaching previous 
levels.

Gas quantities exiting the NNGTS 
strengthened by ~13% (from 
~51TWh to ~57TWh).

Exports have almost tripled (from 
~4.5 TWh to ~12 TWh), driven by 
exceptionally strong external 
demand.

National consumption remained 
almost stable at ~46TWh.

On the distribution level, 
consumption increased by 6% 
(from ~8.8TWh to ~9.3TWh), driven 
mainly by an 11% increase in 
industrial use.

Power generation demand slightly 
declined (by 0.5TWh) at ~30.2 
TWh.

YoY ComparisonMoM ComparisonMoM Comparison
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Gas Distribution Regional Breakdown
Attica and Central Greece combined at ~234GWh led total consumption, 
while industrial use accounted for 82% of gas demand.

Activated Pod’s - August 2026
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Gas Distribution Evolution Comparison
Significant MoM decrease (-18%) contrasts with 5% YoY growth,  
led by industrial (+11%) and residential (+2%) consumption.

An expected 18% decrease (from 680GWh 
to 556GWh) is shown at the network of 
Enaon EDA, while Hengas networks indicate 
a decrease of 6% (from 1.4GWh to 1.3GWh). 
On average, a 18% decrease is shown in 
distribution.

Industrial use dropped at 457GWh (-19%), 
due to preventive maintenance of the plants 
during the summer holidays.

Commercial use went down 17% (from 
60GWh to 49GWh) due to summer holidays.

Residential use shows a decline by 17% (from 
47GWh to 39GWh), due to summer break’s 
effect on hot water consumption. 
However, at the same time, 799 new PoD’s 
were activated, whose corresponding 
increase in residential use’s consumption is 
expected to be shown during the upcoming 
heating period.

A 5% increase (from 8,819GWh to 
9,320GWh) is shown at the network of Enaon 
EDA, as a result of the combined expansion 
in residential (+76GWh) and industrial 
(+410GWh) uses. Consequently, additional 
industrial consumption corrensponded to 
85% of this YoY increase.

Hengas networks consumption dropped by 
44% (from 42.2GWh to 23.7GWh), while the 
specific consumption for residential use has 
dramatically dropped by almost 50%.

Industrial use has increased by 11% (from 
3,823GWh to 4,233GWh), due to an increase 
in activated industrial users from 353 to 376, 
2 less users compared to previous month 
(+1 in Thessaloniki, -1 in Attiki, -2 in Central 
Greece).

CNG use increased by 8% (from 60GWh to 
65GWh).

Commercial use remains almost stable 
(~1,200GWh).

Residential use slightly increased by 2% 
(from 3,755GWh to 3,831GWh). Even though 
26,788 new PoD’s (+4%) were activated, 
residential consumption was contained due 
to inflation.

YoY ComparisonMoM ComparisonMoM Comparison
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Securing Greece’s Gas Market in 
a Changing Geopolitical Landscape.

Natural gas has become a critical pillar 
of energy security in Greece, especially 
following recent geopolitical disruptions such 
as COVID-19, the Russian invasion of Ukraine, 
rising energy prices, and instability in key 
transit routes, such as tensions in the Strait of 
Hormuz.
These developments have intensified 
the need for diversified supply, new 
infrastructure  and additional entry points 
(including interconnections and FSRUs), and 
compliance with security standards such as 
the N-1 requirement.

Our executive team of 10+ professionals 
supports clients across the full natural gas 
value chain, combining market insight with 
practical expertise. We provide targeted 
analysis of market trends and support business 
planning, CBAs, and Commercial strategies to 
enhance decision-making and performance.

At the same time, we advise on infrastructure 
development and optimization — including 
networks, interconnectors, and LNG assets 
— while guiding clients through regulatory 
requirements and delivering hands-on PMO 
support. Our integrated approach ensures 
compliance, operational efficiency, and 
effective implementation of strategic initiatives.

Market trends and Commercial strategies

Infrastructure Operations and PMO

Networks and 
interconnectors

LNG terminals 
and FSRUs

Operational 
efficiency PMO

Retail
strategy

Regulatory 
support

Regional 
market trends 

analysis

Business Plans 
and CBAs
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Delivering Insight. Enabling Decisions.
Our team brings extensive experience in 
the energy sector, with a strong focus on 
natural gas market analysis and 
regulatory monitoring. 
We systematically track key indicators, 
including consumption, customer
segmentation, entry and exit point flows, 
and pricing dynamics, providing a clear, 
data-driven view of market developments.

Using robust datasets and analytical 
tools, we deliver concise and actionable 
insights through trend analysis, 
benchmarking, and forward-looking 
assessments. This is combined with 
hands-on expertise in tariff structures, 

network codes, and compliance 
processes, ensuring that our analysis is 
both technically sound and directly 
applicable.

With a solid understanding of the Greek 
and European regulatory framework, we 
place market developments into context 
and highlight their practical implications 
for market participants. 
We support our clients in quantifying 
change, assessing risks, and identifying 
opportunities in an evolving environment.

We are ready to support our clients 
across all aspects of the natural gas 
market, from insight to implementation.

A dedicated team of experts

Ioannis StefanouKonstantinos Kazas
Partner, Head of Energy SectorPartner, Advisory Leader

EE   ioannis.stefanou@gr.gt.com   konstantinos.kazas@gr.gt.com 

Ernesto Zagklis
Senior Manager, Energy Sector

E  ernesto.zagklis@gr.gt.com

Kostas Menagias
Director, Energy Sector

E  kostas.menagias@gr.gt.com 
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Disclaimer

The present report (hereinafter the 
“Report”) was prepared by the company 
under the name Grant Thornton Tax and 
Business Advisory Solutions Societe Anonyme 
(“Grant Thornton” or “us”).
 
The Report was based on publicly available 
information as well as on the assumptions 
made by us according to our subjective 
judgment, without having firstly confirmed 
the publicly available data utilized for the 
development of this report with regards to           
accuracy and reliability and for which we 
bear absolutely no responsibility. Our 
findings do not constitute legal advice, 
given that we do not provide legal services.

The Report is based on the business, 
economic and other market conditions 
prevailing during the period it refers to.	

grant-thornton.gr
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‘Grant Thornton’ refers to the brand under which the Grant Thornton member firms provide 
assurance, tax and advisory services to their clients and/or refers to one or more member 
firms, as the context requires. Grant Thornton Greece is a member firm of Grant Thornton 
International Ltd (GTIL). GTIL and the member firms are not a worldwide partnership. GTIL and 
each member firm is a separate legal entity. Services are delivered by the member firms. GTIL 
and its member firms are not agents of, and do not obligate, one another and are not liable 
for one another’s acts or omissions.

The recipients of this Report acknowledge 
that any decision they may take is 
exclusively based on their own judgement 
and that they are not entitled to reproduce, 
circulate or publish the Report, whether in 
whole or in part, without the prior written 
consent of Grant Thornton.
 
Regarding the content and use of the Report, 
Grant Thornton assumes no responsibility in 
case the recipients incur damages because 
they relied on the content of the Report in 
order to proceed with any acts or take any 
decisions.
 
Any intellectual property rights in connection 
with the Report belong to Grant Thornton.


