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OL AUoE£Lg TToOU TPOCPEPOVE

Ztnv Grant Thornton poodépoupe oAokAnpwpéveg cupBoUAeUTIKEG uTtNPeaieg avamTuEng tng entyelpnong oag, pe
oToX0 TNV agnon twv twAnoewv. Exovtag wg otoxo tnv avgnon kat peylotonoinon tng agiag plag emyeipnong Kot twv
TPOLOVTWV NG, TOCO0 ONHEPO OTO KAL OTA ETIOHEVA XPOVLAL, TA EUTIELPO OTEAEXN pag oxedtalouv padl oag tnv BéAtiotn

ETILXELPNOLOKI 0OG artddoan.

AvaAuon Tpéxoucag KatdoTaong (assessment)
EUTIOPLKWV SPACTNPLOTATWV & TPOTACELG

Me tn xpron Stapopetikwy analytics epyaieiwy,
AVOAUOUHE KOl EKTLHOULE:

® Tnv TPEXOUOQ EUTOPLKT KaTdoTaon kat B€on
HLOG eTLXelpnong N ETALPELOG, OE OXEON HE TOV
avtaywviopo g, otov kAGSo nou Spactnplomnoteital
& oto nmARBog SLaBEaipwy oTolxelwy (LY. KOUTAVLEG,
KavaAla SLavopng, ePMopLKr TTOALTLKN), business plan).

* Toug mBavoug epmopkoug kKvbUvoug, T
ONHAVTIKOTNTA TOUG KOL TNV EMMTWOT) TOUG OTNV
QAMOTEAECHOTIKI KATOVOUI) TIOPWV HLOG ETILXEIPNONG
KOl TTPOTEIVOUE TPOTIOUG PETPLATHOU TOUG.

® TNV QMOTEAECUATIKOTNTA TNG EUMOPLKAG AeLTOLPYLAG,
npoketpévou va avadel&oupe Tuyxov aduvapieg
KO VO TIDOTEIVOUE TIPAKTIKEG BeATioTonoinong
Twv Stadikaotwv g, SLaodAALONG MOLOTNTOG KAt
afloAoynong tng anddoong Tng.

Consumer & Customer Insights

Méoa amd SOKLHOTUEVESG TEXVLKES (TTOLOTLKEG,

noootikeg neBddoug & case studies), Stapwtioupe Tig
ETIYELPNOLAKEG AVAYKEG TWV TEAQTWV HaG Kat BonBolpe
ot Sadkacia APng amodATEWY TIOU £XOLV VO KAVOULV
pe T oTAOLa oL eMNEEACOUV TIG KATAVOAWTLIKEG
EMAOYEG KOl OTOPATELG.

Xtnpifoupe TNV EUTIOPLKT
a&lo Twv EMLXELPNOEWV.

Epmelpia o mokiAoug
ETILYELPNHATIKOUG KAGSOUG

8 YupBoAr otnv edpaiwon
NG EMXELPNONG OAG KAl OTNV
av8non tng kepdodopiag tng

OUOLOOTIKEG & PEQALOTIKEG
AUosig

Go Beyond | Move forward together

Brands (untdpxovta i} véa), mpoidvta & untnpeocieg

¢ OAokAnpwpéveg mpotdoelg branding, re-branding,
OPXLTEKTOVLKNG HopKwV & TomoBEtnong otnv ayopd
(brand positioning & proposition).

* AvdAuon xaptodulakiou mpoldovtwy & mMPoTAoEeLg
BeAtiotonoinong.

e Awayeipion kOkAou Cwng brands, mpotovtwv f/

KO TIEAQLTI, HE OTOXO TNV QVAITTUEN TIWANCEWY KOL
kepdodoploag.

* Ytpatnywkeg npotdoelg yia NPD (New Product
Development), otoxebovtag tnv av&non tng
TOPEOAYWYLKOTNTAG KAL TNG KALVOTOMIAG.

* YrootApEn kavoviotikoL mAatciou & Saxeipion
KOWOVLIOTIKWY Bepdtwv.

Pricing

Mpotdoelg yLa pricing strategy (1.X. TLLOAOYLOKT)
TonoBETNoN oTNV AyopPd, EUTIOPLKI TIOALTLKN,
MPOTEPALOTIOINON AOYaPLACUWY).

Distribution & Channel Management

® AvdAuon Route-to-market & BEATIoTWY gpmopikwv
TIPOKTLKWV.

* YupBouAeutikég unnpeoieg Staxeiplong & avamtuéng
TIPOLOVTLKWV KOTNYOPLWV.

¢ [lpotepatonoinon Aoyaplacuwy PAoeL eukatplwv &
OTPATNYLKNAG.

Promotion

AvaAuon Kot TIPOTACELG TTPOWONTIKWY EVEPYELWY,

eite Above-The-Line (ATL), eite Below-The-Line (BTL),
KOLUTIOVLWV £(TE HOCIKA TTPOG TOUG KATAVAAWTEG 1 OTA
TeAK& onpela MwAnong.

Commercial Return-On-Investment (ROI)

e AvdAuon nwAnocewv & budget péow cvotnudtwy CRM,
IT & data analytics, oe Stadopetikeég StooTAoELg, pe
OTOXO TNV €§AYWYT| ETLXELPNHATIKWY ATTOPACEWV.

¢ BeAtioTonoinon tng MoTEAECUATIKOTNTAG TNG
ouvoALkng Samavng marketing & nwAnoewy, oUTWG
WOTE oL TEAATEG va ameAeuBepicouy % Tng enévouo|g
Toug, elte yia va eravenevdluoouv A yla eEotkovounon
TIOPWV.

AvakaAbpte
TIEPLOCOTEPQL

©2026 Grant Thornton Greece. All rights reserved. 2



Zexwpifoupe oo orpepa.
KaBopifoupe to avpro.

/
/

H Grant Thornton amoteAgl évav maykdGuLo opyaviopd
TIOPOXNG EAEYKTLKWY, qg,zfpo)\oym(bv Kl CUUBOUAELTIKWV
urnpeclwy, pe teplogdtepa oo 80.000 oteAexn

oe mavw amod 150 xwpeg. Xtoxog pag SteBvwg elva

va SNULOVPYHOOUPE OXETELS EUTTLOTOOUVNG KO VAL
BonBrcoupe Suvapikeg enyelproelg va e§eArxBouy,
AMou KL av aUTéS SPACTNPLOTIOLOVVTAL.

H Grant Thornton otnv EAA&GSa amotelel évav amnd toug
HEYAAUTEPOUS TAPOXOUG EAEVKTIKWY, HOPOAOYLKWV KL
ovpBouAeutikwy unnpeowy. Me apouvoia oe 5 MOAeLG
kot pe 1.500 e&eldikevpeva oteAéyn, Stabetoupe yvwon
kot epmelpla, StaopaAilovtag ATl N cuvePYACia oG
E TOUG TIEAGTEG QTOTEAEL LA TIPAYHATIKG OLAPOPETLKT)
eunepia. Npoodépoupe pia cuvduacuevn mpooeyyLon,
ETILKEVTPWVOVTAG TO EVOLAPEPOV HAG OTLG AVAYKEG

TWV TEAQTWV HOG, AVTAWVTAG TAUTOXPOVA YVWOT ATd
TNV EUMELPLAl AG OTNV EYXWPELA AyOP& KAL QTtd TV
EKTETAUEVYN TTOYKOO LD TEXVOYVWOA HOG.

Méeoa amd tnv vndoxeor pag “Go Beyond. Move
forward together”, Stapopdwvoupe padi to aupto
peToaivoupe oTn véa EMOXH KAl TUPAHEVOUNE

SimAa oToug AvBPWMOUG HAG, TNV KowVia, TOUg
MeAATES Kal GUVEPYATES MaG, o€ K&BE Toug Brpa.
EnavanpooSiopiloupe Tov TpOmo Asltoupyiag Twy
ETILXELPNOEWV KOL KLVOL')}JO(Q'E/E/T[épO( and ta Kablepwpéva
ETIXELPNUATIKA TPOTUTIOL

Qg amotéAeopa, ol mEAATEG pdg emBpaBevouy
embelkviovTag g/qjh)\é eninebo kavomoinong kat
adooiwong, pe/'to NPS (Net Promoter Score) va ayyi(a
T0 82%, évarta uPpnAoTepa avapeoa oTig 150 XWPES mou.
6p0(orr]p;0n0Louvrou oL eTauples- ps)\n 1ol SikTbou TNG
Grant Thomton p

I_IO(pO()\)\r])\ot n 6€opevon HOoG val T[O(pEXOUpE ™y
Lg@()\utepn Suvatr) epnelpioroTous MEAATES pag, Exet

/,/OUHBO()\)\EL ONUAVTIKA 0TO Vo BEwPOVHACTE WG I
/ toxUTEPQ QvVaMTUOOGHEVN ETALPIOl ETOYYEAUOTIKWY
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Emtikowvwviote pe to e§ElSIKEVpEV OTEAEXN PO
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