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To mAaiolo ESG kot mwg 0dnyoUpacTe oTtnv aAAayn

H Buwoun Avamtugn amnoteAel mTaykOoHLA TIPOTEPALOTNTA KAl LEYAAN
TIPOKANGT TIOU KLVNTOTIOLEL TLG KUBEPVIAOELS, TNV KOWWVIA TWV TIOALTWV KOL TG
ETILYELPINOELS TIPOG TNV ULOBETNON VEWV TIPOAKTIKWV. ZUVIOTA Lot OAOKANPWHEVH
ETILXELPNMATIKA TIPOCEYYLON, 0TOXOG TNG OToiag gival n dnpovpyia alag yio
OAa Ta evOladepopeva pépn (pLetoxoug, epyalopevoug, TEAATES, TPouNBeUTES,
TOTILKI] KOWVWVIQ, KPATOG-OPXES KATL.) e TaUTOXPOVN ONULOUPYIO KALVOTOHOU

OVTOYWVLOTIKOU TTAEOVEKTAUOTOG.

Ta teAeutaia Vo mepimou xpodvia mapatnpeital oTpoQn
amo TN YEVIKOTEPN EWOLdA TNG PLWotpng avamtuéng, otov
TILO CLYKEKPLHEVO Opo “ESG" (Environmental, Social and
Governance). Tautdxpova, avd Tov KOGHO, ETIEPXETAL

KAl n avaykatdtnta tng cuppdppwaong pe ESG kpuenpla,
kaBws kat ) BecpoBETnon oTPATNYLIKWY CTOXWY KAl

Sewktov mapakoAolBnong g emiteu€ng toug. H véa
autr) tdon ogeiAetal oto av§npévo evlrapépov Twv
EMEVOUTWV, OECKWV POPEWV, KATAVAAWTWY, KaBWG
KaL oTtnv VULBETNOoN KUPBEPVNTIKWV TTOALTIKGIV TIOU
ATIOOKOTIOVV OTOV TIEPLOPLORS TWV KIVEUVWV TG
KAlpatikig aAAayng, To PeYAAo TayKOouLo TPORANUa.
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xS0 MetaBaong oto mAaiocwo ESG

OL Opyaviopol mou avtidapBavovtat kot avttdpolv ypRyopa OTLG
TIOYKOOLEG TIPOKANOELG KAl KLVOUVOUG, TIPOCAPHOTOVTOG TO ETILXELPNMATIKA
TOUG HOVTEAQ, EvowaTwvovTag Ta ESG kpttrpla kot avamticoovtog
otpatnykn Puwoung avamtuéng, Ba eival og Bon va Stayepifovtal
QTTOTEAECUATIKOTEPQ TIG VEEG ETILYXELPNMATIKEG TIPOKANCELS Kall Bat £xouv
TIEPLOCOTEPES EVKALPIES Vo eEaadaAicouv pakporpoBeapn emttuyia.

1. Zxado ekkivnong

To apxLko Briua pLlag TEtolag
Sladikaoiag eival o Tpoodloplopds
Tou Opdpatog to omoio
OUVOEETAL AUECQ LUE TNV ETALPLKN
arrooTtoAn kat TG agieg Tov
OopYaVIOHOU.
Ye auTo TO MAAiGLO, Bactkd
gpwtApata mou Ba amaoyoAfcouv
TG ALOLKNOELG TWV OPYQAVLIOHWY
oto 0tédLo auTd elva:
@ [Méoo wpLpog elvat orjpepa o
Opyaviopog oe Bépata ESG;
@ Muwg BeAeL va tov
avayvwpifouv ot Stakeholders
avpLo;
@ T eukalpieg kat KdUVoug
kaAeital va avtipetwrtiost;

@ [MMola elval Ta «oucLaoTIKAY
Bgupata tou opyaviopou (ta
omola cuvbéovtal dueoca
HE TouG KvOUVOUG KaL TLG
gLKaLpleg)

@ [Mola cuoTAUATA, TTIOALTLKEG
kat SLadikacieg TIPETIEL va
evioxuBouv;

@ TMwg kaBopilet n Aoiknon tnv
€TLTLYXN HeTABaon oTo VEo
ESG mAaiowo;

2. Ixadio vAomoinong

Baokog mapdyoviag yla

TNV emniteugn omolaodnmote

OTPATNYLKAG Elval n OTIaPEN

evog oAokAnpwpévou Ixediov

Apdong, evOLAUETOUG GTOXOUG,

oPadoTEQ KAl XPOVOSLAYPOAL.

To otpatnyikd mAdvo Ba mpémet

VO KOUAOTTTEL EVEPYELEG YLO

6Aoug Toug nuAwveg ESG

oL omoieg adopoly OAA Ta

0UCLAOTIKA BEpaTa TTou €xeL

avayvwploel o oxgon pe t duon,

o péyebog, Tnv moAumAokdTnTa

k&Be opyaviopou. Kamowa amnd ta

Béuarta mou afloAoyolvtal oTo

otadilo auto eival:

@ H ovpPoAr otnv
QVTLUETWTILON TNG KALUATLKAG
aAAayng, n e§okdvopnon
TWVY QUOLKWV TTIOPWV, N XPHon
"mpdovng” evépyeLag, K.A.

@ H kowwvLkn mpoopopd, o
eBelovtiopog, n amodoxn tng
StapopetikdTNTag, N MApoxn
lowv eukalpLwy, K.a.

@ H ypnotr dtakuBEpvnon, n
nOikr) kaL akepatdTnTa, N
amoteAeopatikr Staxeiplon
Twv KOLVWV.

xS0 MetaBaong oto mAaiocwo ESG

/_C ‘Opapa & Etaipikég Aieg

v

S

Zrpatnykoi otoxot

—

Zxédlo Spaoeswv

v

;(A&o)\éyncn g emiSoong (KPls)

3. Zrado afloAdynong

H mapakoAotBnon tng emiboong

O€ OXEON HE TO OTPATNYLIKO

mAGvo Spdoewv Kat T emiteutn

TWV OTOXWV oL £xouLv TebE,

TIPETIEL VAL YIVETOL HECW EVOG

LOYXLPOU CUCTARATOG SEIKTWV

(KPIs) ESG.

Y10 0Téd10 aUTH givat Kpiolo

n Awoiknon tou Opyaviopol va

emAEEEL To TTAaiolo kKaBwg Kat

Ta gpyaAeia pe Ta omoia Ba

a&loAloynoel tv amddoon Tou

avahopLKA LE TNV LAOTIOINGN TNG

OTPATNYLKAG KAl TNV emitevén Ttwv

oTOXWV TToL £XeL BEoeL. Le autd

o mAaiolo Ba tpemel va AdPBeL

umoyn:

@ Ta kopupala dteBvn mpdTuTa
yia T Buwotun avamtugn

@ Asgikteg ESG mou
£@PaPUOCOLV OL OPYAVWHIEVEG
XPNHUATLOTNPLAKEG AYOPES

@ Kputrpla kat Seikteg
emAe€LpdTnTag mou BEtouy
gyxwptLot kat SieBveig
opyaviopol embddtnong /
xpnuoatodotnong (RRF)

@ TMpoobokieg TwV CUPHETOXWV
(stakeholders).
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H oupBoAn tng Grant Thornton otn ki cog ESG petéBoon

H emtuxng vAomoinon

Tou oTpatnykol oxediou
e€aptatal anod CUYKEKPLUEVOUG
TIAPAYOVTEG OTIWG N KATAVONON
Twv Bepdtwv ESG amno tov
opYaviopo, Ta SLaPopPETIKA
QATALTOUHEVA XAPAKTINPLOTIKA
kat gumelpla g opadag mou
gUTTAEKETAL OTO £pY0, KABWG
kat n 6laBeoipotnta Twv
apuodlwy otedexwv aAAd kat
anapaltntwy TANPoYopLLY amd
v mAeupd tou Opyaviopou.
EmutAgoy, n amoteAeopatikn
KAl CUVEXNAG ETILKOLVWVIa
peta&l tng Grant Thornton kat
g umevBuvng opddag tou
Opyaviopou, otn Bdon piag
anoteAeopatikAg Staxeiplong
TOU £PYOU GUVOALKQ,
oupParrouy emutpdobeta
otnV emLtuyn vAomoinon tou,
evtdg Tou kaBoplopévou
XPOVOSLAYPAUHATOG KAL HE
apeon emiAuon Tuxov Bepdtwy
TIOU TIPOKUTITOUV.

QpiuoTnTa
Opyavicpou
oe O¢para Biwoipng
Avantu§ng
, 0
Agopeuon
opadag épyou
& ouoTnpaTikn
napakoAouOnon
Kka®' 6An T Sidpkeia
ulonoinong
I - MNapayovteg
grmruyiag
Agionoinon
BéATIOTWV
NPAKTIKWV
/

Mpocdiopicpog
ka1 O£onion
npooOeTwv

HETPWV

\
EUAoyn kai
ENIPETPRCIHNN
oToxo0saia
(SMART)
I /
\

Evnuépwon
oreAexwv & ocuvexng
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H prAocodia pog otn pe@odoAoyiki mpocéyyion

Elpaote SimAa oag og OAa ta otddia petdBaong ,mapéxovrag upnAou
emmESoU CUMPBOUAEUTIKEG UTINPECIEG EVOWHATWVOVTOG TIG YVWOELG AAAG Kall
TNV TTOAUETH) EUTIELPIAl TWV OTEAEXWV LG, UE YVWHOVA TIAVTA TLG AVAYKES KOl
npoodokieg oag yia P opaAn ESG petdBaon.

3. Asttoupyia 4. lMpoetolpacia

1. Kaxtavénon
Opyavicpov

2. Ixedloopog
ESG

OTPATNYLKNAG

CUGCTIHHOTOG
ETLPETPNONG

KN XPNH/ Ik
avopopwv

e Katavonon povtéAou * Avayvwplon Kait ¢ KaBoplopog ¢ [lpostopacia etholag
Aetoupyiag kat mpoTEPALOTIOinCN HNXQVLO OV €kBeong ESG mou Ba
TNG OTPATNYLKAG TOU Twv opadwv mapakoAolBnong tng amnodibel epLeKTIKA:
OpPYQVLOHOU evlLadepopévwyv enidoong - tnv ESG otpatnyikn

® MeAétn upLotdpevwy

pepwv (stakeholders)

KaBoplopodg Setktwv

TOU OPYQAVLOHOU
- TQ AToTEAEC AT

KOWOVLOUWV, TIOALTLKWV ¢ Aleaywyrn avaAuong mapakoAovBnong npoodou vAomoinong
Kot StadlkacLwy, Tou OUCLOCTIKOTNTAG (KPIs) kaBwg kot Tou
ouvOEovTal PE TOuG (materiality analysis) avtiotolyou
muAwveg ESG HNXQVLOHOU ¢ Katdption eldikiv

® MeAgtn avtaywviopol enoARBeuong. avahopwV TIPOG

® AoTUTIWGON TOU Ko BEATLIOTWY Evéektikd Ba Tpitoug, Tty emMeVOUTEG

ETILXELPNHATIKOU TIDOKTLKWV AndBouv urdPn: | &AAoug popeis (RRF,
HOVTEAOU - T0 vopoBeTiko EBRD, Tpameleg k.at.)

¢ [NpooSLloplopog mAaiolo

TIEPLOX WY OTOXELONG - 0 06nyog ESG tou * Yootrp&n otn
ATHEX Stapdpdwon
* Kataption - Ot obnyieg tng EE & UALKOU eTLKoLVWViag

ZtpatnytkoL Zxeblou
ESG petafBoong

to EU Taxnomy
- O kavoviopog SFDR
- Ou amnautroelg
dopewv omwg RRF,
EBRD, EIB

TPOG TPITOUG HECW
NG ETALPLKNG
LotoceAibag

Awoiknon ‘Epyou & Emikowvwvia
TuveyNG MapakoAoUOnon kAL AVAOKOTIN O TPOo6Sou

AraoPpaALon TNG MTOLOTNTOG TTIAPEXONEVWV UTINPECLWV & TTAPASOTEWV




Miax oAloTiki Tpoosyylon yia k&Oe emuyeipnon

Méoa amd éva eupl EAcpa ZUPPBOUAEUTIKWY

YTt peoLwv, evtomiCOUpE TIG QVAYKEG TWV TIEEAQTWY
HAG KAl TTIPOOMEPOUHE AVCELG, OL OTIOLEG PTTOPOUV
VA EQAPHOCTOVY APECA KAL ATIOTEAECUATLKA. X€
£va TAXEWG avamtuoodpevo Kal petafaiAdpevo
ETYELPNUATLKO TiEPLBAAAOV, oL GUHPOUAEUTIKEG
UTINPECLEG OXETIKA HE TN PLwopéTnTa Kat Thv
une0Buvn avartu§n plag emyeipnong, yivovrau
oAoéva Kat TILO CNUAVTLKEG.

Ztpatnywin Buwolpng
Avantuing

ArnoAoyiopoi EKE /
Buwwoipng Avantuing / ESG

Zepvapla & Ekmradevtika
Mpoypappata

E§wrepwn) emaAinBevon / Ataopdaion
Mn XpnHatoolKOVOHULKNG
NAnpogépnong

Ta e§edikevpéva oTEAEXN O

Oépata ESG & Sustainability Services taBétouv
moAveTr) epumelpia, oxedov pia Sekastia Twpa,
avayvwpifouv tn onupacia tg Puwotpdtntag

OTNV QVATITUEN PLAG LOXUPNG ETILXELPNUATLKAG
OTPATNYLIKAG KAL, WG EK TOUTOU, KATEXOLV NYETLKO
pdAo doov aPopd TNV KATAVONGN KAL TNV EQAPHOYN
TWV TPOYPAPHATWY aglpopiag.

AvaAucn oucLaoTIKWY,
Mn Xpnpatoolkovopkwv
Ogpatwv (materiality analysis)

YrtevBuvn Awaxeipion tTng
MNpopnBevutikig AAuoidag

AvaAuon / A§loAéynon
Kowwviko-Owovopikou
Anotunnwpatog

NepiBaAAovriki
YrieuOuvotnta / KAtpatiki
AAAayn

H rowétnta ko ot Stakpicelg tng Grant Thornton otnv péén

SASB
certifications

GRI & Integrated
Reporting Trainers
& practitioners

Méavw and 200

AmoAoylopol 50 épya avamntuéng
Buwwotpung moAtikwv ESG,
Avamntuéng KWwOIKWV KAL OXETIKWV

Stabikaoiwv

CSR Hellas BoD
membership

MNeploocodtepa and

AA1000
experts

I6puTikd pélog tou
Global Compact Net-
work Hellas kat BoD

membership

Meplocotepa YAormoinon

arno 20 épya eknawdevoewv oe 50
eSwtepkng ano TG peyaAltepeg
emaAnBevong eAANVLKEG eTalpeieg



=exwpifoupe oto onpepa. KaBopifoupe to avpro.

H Grant Thornton amoteAet Evav maykdOouLo
OPYOVLOUO TIOPOXNG EAEYKTIKWY, GOPOAOYLKWV KAl
OUHBOUAEVTLIKWV UTINPECLWY, UE TIEPLOCOTEPD ATIO
80.000 oteAéyn oe mavw amd 150 xwpeg. Ztdxog

pag SteBvig elval var SnLOLPYCOUNE OXETELG
gumiotoolvng kat va BonBricoupe SuvapLKEG
emxelpnoets va eSeAtyBouv, dmou KL av auTég
Spaatnpronotovvtat. H Grant Thornton otnv EAAGSa
amoTeAel évav amod Toug HeEYOAUTEPOUG TAPOXOUG
EAEYKTIKWY, POPOAOYLKWY KOL CUHPBOUAEVTIKWV
urnpeowwv. Me mapouoia og 5 mdAelg (ABAva,
Beooalovikn, HpakAelo Kprjtng kat lwawiva)

koL teplocotepa amnd 750 egeldikeupéva oTeAéyn,
SlaBetoupe yvwarn), e§eldikeuon kat epmetpia,
SlaopaAifovtag plo oUCLAOTLKA OXEDN CUVEPYOTLAG
ME TOUG TEAATEG PG, TTAPEXOVTOG TOUG UL
TIPOCWTIOTIOLNEVN EUTELPLQL.

Baowkol mMUAWVES TNG TPOCEYYLONG HAG, HECO OTO
WOLaitepo kat cuvexwg petaairopevo eptBaAAov
070 omolo HPACTNPLOTIOLOVVTAL OL TIEAATEG PO,

elvat to auBevtikod evbladépoy, n katavonon Twv
EexwpLoTwy MPOoKAoEwWY TTou avTLpeTWT{oLY Kot N
adooiwaon otig phodotieg kat oTn oTPATNYLKI TOCO
™G Buwopdtntag éoo kat tng avamntugng toug. Me
TNV MTPOCEYYLON HOG, OLVOETOUNE TG KATAAANAEG
OPASEG OTEAEX WY, TIPOKELUEVOU VA TIPOCHEPOUHE EVal
€VPL PACUA LTINPECLWV KAL AVGEWY, TIOU WG OTOXO
€XOLV V& evTOTioouv aAAd kat va aflomotnoouv
OAeg ekelveg TG eukaLpleg mou Ba odnynoouv otnv
nepattépw eEEALEN Twv meEAaTwY pag.

Qg anotéAeopa, ot meAdTeS pag emtPpaetouv
emdekviovtag uPnAo emninedo tkavormoinang kat
adooiwong, pe to NPS (Net Promoter Score) va ayyiet
10 82%, éva amod ta uPnAdtepa avapeoa otig 150
XWPEG TTou OPACTNPELOTIOLOVVTAL Ol ETALPELEG-UEAN TOU
Siktvou tng Grant Thornton. MapdAAnAa, n Séopeuon
HOG VA TIAPEXOUHE TNV KaAUTEPN Suvatr epmetpia
OTOUG TIEAATEG HOG, £XEL OUUPAAAEL ONPAVTIKG OTO
va BewpolpaoTte WG N TaXUTEPO AVATTTUCCOUEVN
ETALPELQ ETIAYYEAUQTIKWV UTINPECLWV.

ETtikolvwvinoTe pe Tx eSELOIKEVPEVO OTEAEX N HOG

Ta egetbikevpéva oteléxn pag ota Bepata ESG & Sustainability Seopedovtar va urtootnpifouv tig
enyelpnoeLg va Staxelpifovrat amoteAeopatikd Toug KlvOivoug Kat TG eukatpleg mou oxetiovtat pe ta
Bepata Buwoipung Avantuéng kat va epappolouv BEATLOTEG TTPAKTIKEG YLA TN HELWOCT) TOU AVTIKTUTIOU TWV
ETILYELPNIATIKWV SpaoTnpLoTTwV oTo TepLBaAAov, Toug avBpwmoug Kat TV Kowvwvia.

Partner, Assurance Leader

E manolis.michalios@gr.gt.com

Partner, Head of Sustainability
& Governance Services

E christina.tsironi@gr.gt.com
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