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EveAi§ia yia kd0e opyavioud
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2UppOpPwon pE TNV
EPYATLKI), AOPAALOTIKI
& popoloyikn vopoBeoia

H eugA§ia tou tpoodépouv oL untnpecieg Outsourcing

210 olyxpovo emiXelpnUaTiko TeptPaAiov, Bactkog otoxog KABe etatpeiag eival va emtuyxAvel Ttov
BeAtioto tpomo Aettoupyiag tng, meplopilovtag mapdAAnAa to kéoTog. Me autdv Tov TpoTo, Suvatatl
n Stelpuvon twv SpactnploTtwy Tou opyaviopol, kabwg kat n opBdtepn otkovouLkh Staxeiplon.

Ta TTAEOVEKTAPATA TIOL TTAPEYEL I AVABEC TWV UTTOOTNPLKTLKWY KAL TIEPLPEPELAKWY AELTOUPYLWY OF

elbko UG eEwTePLKOUG cuVEPYATES elval Ta egng:

[Mpoteparomnoinon twv
EVEPYELWV

H petagopd AettoupyLwyv ETILTPETEL VA ECTIACETE
O€ AUTO TIOU TIPAYHATIKA EXEL onpacia yia tnv
eTIyelpnor) 0ag Kat va a§LlomoLACETE ToV XPOVO
TIoU OfpEPA SATIAVATAL OF N TIAPAYWYLKEG
Aettoupyleg. MapaAAnAa, emtuyyxavetad n
EUTLOTEVTIKOTNTA TWV TIANPOPOPLWV KAL TWV
TIPOCWTILKWV OeSOpEVWV.

OLKOVOULKA TIAEOVEKT AT

Emtuyyavetal n e§otkovépunon k6otoug o€
avBpwrvo Suvauikd kabwg kat n alomoinon
olyxpovng texvoloyiag, xwplg n etatpeia va
Samavroet xpnuata yia ayopd eEomAtopo.
AnoAapfavovtag éva otabepd unviaio k6oTog,
n emixeipnon KaAUTTeL TOAAG kat anpdPAenta
onMAvTika kovOUALa OTwG KOOTOG ETILAOYAG
kat ekmtalbevong MPoowTLkoV, KOOTOG
anolnuLWoEwWVY K.q.

E€eldikeupévo mpoowrikd

Ot €€e1lbikevpévol Kal EUTIELPOL ETIAYYEANATIEG
0ag apPEXOLV OAEG TIG AmMapPAiTnTES
mAnpogopieg mou Ba cag obnynoouv otig
owotég anopdoels. Meploootepa amo

80 oteAéxn Bpiokovtal otn 61éBeor oag,
WOTE VA 0ag TPoa@EPOoLV oty gueAiia mou
xpetaleote.

Au&npévn evedi§ia &
TIPOCOPHOOCTLKOTNTA

Atvetal n duvatotnra avopeiwong tou dykou
TWV UTNPECLWY ot Tiepimtwon avadiapBpwaong
TWV EPYAOLWV TNG eTALpeiag. NMapdAAnAg,
Suvatal n dpeon mpooappoyn tou avBpwrivou
Suvaukol avdAoya pe TIG avayKkeg tng
etatpeiag pe dtatpnon tng moldTNTAG TWV
UTTNPECLWV.

Meiwon kwvduvou

Ot cbpPoulot tng Grant Thornton katéxouv MAREN
YVWOoT, TAPEXOVTAG 0ag OAES TIG TANPOYPOPLES yia
TIG TEAEUTAIEG KAVOVIOTLIKEG aAlayEég. AlaBEtovtag
nepLocoTeEpa amo 20 xpovia ERTIELPiaG, Kal
€XOVTag onUeLoeL abENon KUKAOU EpYOCLWV
g t&§ewg Touv 97% ta teAeutaia 5 xpdvia, Ta
oteléxn twv unnpeocwwv Outsourcing Stabétouv
TtV KatAAAnAn e€eldikeuon, wote va oag
BonBnoouv va amopuyete SuvnTikoUg KIVSUVOUG.

[Vwon tng ayopag

Ot e€EwTtePLKOL CUVEPYATEG KATEXOUV CAPN YVWan
TwV TAoEwV KAt TNG SUVANLKAG TNG ayopdg,
yeyovog ou oag PBonBda va a§lomoleite dpeca

TIG eukaLpieg ou tpokumtouv. Meploodtepeg
ané 100 emuxelpoeLg £xouv avabEéceL TG
UTTOOTNPLKTEG KAL TIEPLPEPELAKEG AELTOUPYIEG TOUG
oto tunua Outsourcing tng Grant Thornton.



A. Business Process Outsourcing

NoyloTtikég & popoAoyik
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Yrinpeoieg tpnong & emiBAeyng Aoytatnpiou outsourcing
YTinpeoileg popoAOYLKAG CUPUOPDWONG - AUECOL KA EUUETOL HOPOL
(AnAwoetg Qopoloyiag elcodnuatog, OMA, MY, Mapakpatovpevol, KATL.)

‘EAeyxog kat olvtagn Atoutkwy Kat Evomotnpévwy Xpnuatootkovopulkwy kataotdoewv (EAM kat IFRS).

ZxeOLOONOG TEXVLIKNG UAOTIOINONG KAl CUMHOPdWAONG atnv Tpnon NAekTpovikwy BLRAlwv “myDATA"
Atlomoinon wndlakwy texvoloyiwyv (GT Digital office, RPA k.a.) pe okomd tnv auvtopatonoinon twy
AOYLOTIKWY KOL OLKOVOULKWY SLadLkaoLwv

Yrootpt&n o MPoowpLvoUg KoL TAKTIKOUG GOPOAOYLIKOUG EAEYXOUG

Yninpeoieg umootPELENG EAEYX WV ATTd 0OPKWTOUG AOYLOTEG

Aekmiepaiwon emotpodwv dpopwv (DMA, Doépog Etoodnuatog, k.a.)

‘EAeyxog Aoyaplacuwy kat kAeiotpo meptddwy (pnviaia, tptunviaia K.o.)

Yninpeoieg Staxeipltong amoBepdtwv

Awayxeipton AKtvitwv

@

HAektpovikn Staxeipton akwntwy (E9, mpobmoloyiopdg ENDIA, Staxeipion pioBuoewy, k.a.)
péow e€eldikevpévng PndLakng mAatdhopuag

XPNHATOOLKOVOHLKEG UTT

Mpooappoyn Aoylotikwy cuotnudtwy (IFRS, USALI)

Mapoxr urnpEeoLwy pe tnv utooTAPLEN TG TexvoAoyiag (Dynamic Graphics, KPIs CEO)
2xebLaopog kat uAomoinon mpotunwy avapopwv Staxeiplong

(management reporting, Budget, Forecast k.a..)

ZxeSOLAOUOG TIOALTIKWVY Kt SLASIKAGLWY AELTOUPYLWV




B. Ynnpeoieg Payroll & HR

ZUPMOPPWOT HE THV EPYOTIKI,

anssc;tsg' aopaAotiki) & popoAoyiki
MiwsBobdooiag vopoBeoia

@ 'Exboon kot Staxeipton probodooiog @ Xuvexng evnuépwaon yla kabe

@ ApolBeg otedexwv / pehwv AT / Expatriates TpoTmomnoinong NG EPYATLKAG,

@ MNoapoyxEg oe eibog a0hAALOTIKAG KAl POPOAOYLIKAG

@ HAektpovikr umofolr apxeiwv oe vopoBeoiag
aopoAoTkd tapeia (AMNA) @ Ymootpl&n oe MEPUTTWOELG EAEYXOU

@ Mnvaia apxeia OMY ATTO TG EAANVIKEG OPXES.

@ Anuloupyia apyeiwv Tpamefwy yo Ty @ Xuppopdwon e TNV LoxUouca
TANpwI Twv epyalopEvwy Kat vopoBeaia kat Toug kavoveg GDPR. /
SuVOTOTNTA NAEKTPOVIKIG ATTOOTOANG TwV
amnobei§ewv mMAnpwung 4 .

@ NoyloTka GpBpa avd TUAHA, ava KEVTPO YrootipiEn AvBpwmvou

) ) ' Avvapiko? (HR)
KOOTOUG KaL SuvatdTnTa
TIAPAPETPOTIOINONG VLA TNV AUTOPATN . .
. . @ Awaxeiplon tou mAnpopopLlakol
ELOAYWYT| OE AOYLOTLKO TIPOYPOUHAL. i
. R ovothuatog EPFANH

® 'Exboon kat amooTtoAr eTRoLwY ®  Ael ) )
BePaitwoewv amoboxwv mpoowikou e LGXELpLO‘I’,] GIOLxeleV epyoCopéviy

@ Mapoxr CUKPBOUAEUTIKWY UTINPECLWY OE pYO(()"LO(KEQ OU”?O@ELQ )

. . . @  Awayeipion Adetwv/AcBevelwy
EPYATIKA KAl A0PAALOTIKG {nTrpaTa. j ) ]
@ Advela epyalopévwy
® Awdikaoia cUPPETOXNS OF
embotolpeva oepvdpla j

Reporting

KootoAdynon avd epyalopevo, Tunua
gpyooiag KTA.

ZTOTIOTIKA OTOLXELD YL TIPOOWTILKO &
apoLPEég

Mnviaieg mpoPAEPelg Awpwv/emdopdtwy
YrnoAoyiopoi Budget

Management Reports

/




H Grant Thornton evowpatwvovtoag VEEG TEXVOAOYIEG OTO TPOTIO TTAPOXNG UTINPECLWV
AUEAVEL TNV ATTOTEAECUATIKOTNTA, BEATLWOVEL TN TTOLOTNTA KOl CUYXPOVWG HELWVEL TO
KOOTOG Mpodépovtag avgnuévn agia otig untnpeoieg Business Process Outsourcing. H
a&lomoinon kat n xprnon bneakwv epyaieiwv Sivouv tn Suvatdtnta StadpaoTikng
ETLKOLVWVIOG PE TOV TTEAXTN KOl TOU TTAPEXOUV ApEDN TTIANPodOpnoN Tpog alomoinon.

O GrantThornton

Avadiitnon TipoAoyiwv

@iktpa AvadiiTrong

ATOTEAopaTe AvaliTone

4

i QGrantThornton SharePoint

Q GrantThornton

n instinct for growth

- NpoRoAn NMwARocewy ava
MnAva, ‘Etog kTA.

- Net Margin yta
kaBoplopéveg Meplddoug,

-Ked&Aato kivnong kat Aot KPIs .“l“
yta tnv pétpnon Emddoewv




=exwpifoupe oto onpepa. KaBopifoupe to alpro.

H Grant Thornton amoteAel évav maykoouLo
OPYAVLIOPO TTAPOXAG EAEYKTLKWY, GOPOAOYLKWY
KOl CUUPBOUAEVTIKWV UTINPECLWY, PE
nepltocotepa and 80.000 oteAéyn oe mavw

anod 150 xwpeg. Ztdxog pag dtebvwg eival

va SNULOUPYACOUUE OXECELG EYTTLOTOCUVNG

Kot va BonBrjooupe SUVOULKEG ETILXELPIOELG

va e€eAxBolv, OTou KL av AUTEG
Spaotnplomotovvtat. H Grant Thornton otnv
EAAGSa amoteAel évav amd Toug HEYAAUTEPOUG
MAPOXOUG EAEYKTLKWY, POPOAOYLKWY KAl
oupPBouAeuTikwyv uTtnpeolwv. Me mapouvcia oe 5
noAelg (ABRva, Oeococalovikn, HpdakAelo Kprtng
kat lwavviva) kat meplocodtepa and 1.500
e€elbikevpéva oteléyn, StabBétoupe yvwan,
e€elbikevaon kat gumelpia, StaopaAifovtog

pilo ouolaoTik ox€on ouvepyaoiag Pe

TOUG TTEAATEG HOG, TTAPEXOVTAG TOUG UL
TIPOCWTOTOLNHEVN EUTIELPLAL.

Baowkol TUAWVEG TNG MPOCEYYLOAG YOG, HECQ
oto Laitepo Kot ouvexwsg petaBaAldopuevo
neptPaAAov oto onoio SpactnplomotovTat ot
meAdTeG pag, elval To auBevtikd evdladepoy,

N KATAVONGON TWV EEXWPLOTWY TIPOKANCEWY
mou avtipetwrilouv Kal n adooiwaon oTLg
dLAodoieg katL oTn oTPATNYLKY TOCO TNG
Blwolpodtntag 600 KAt TNG AVATITUEAG TOUG.
Me tnv mpoogyyLlor pag, cuvBétoupe TIg
KOATAAANAEG OpASEG OTEAEX WV, TIPOKELUEVOU
va TPOCPEPOUHE EVA EVPL PACUA UTINPECLWV
KoL AUCEWY, TIOU WG OTOXO £XOUV VA EVTOTILOOUV
aAAG kot va aglomolioouv OAeG ekelveg TIG
gukatlpieg mou Ba 0dnyroouv otNV TEEPALTEPW
e€EAEN TwV mEAATWV pag.

Qg amotéAeopa, ol meAdteg pnag emtBpaedouv
emdelkviovtag uPnAd emimedo tkavomoinong
kat apooiwong, pe to NPS (Net Promoter Score)
va ayyilel To 82%, éva Ta uPNAdTEPA AVAUECT
otig 150 xwpeg mou SpactnplomololvTal oL
etalpeieg-péAn tou diktvou tng Grant Thornton.
Nap&AAnAa, n S€opegvon HOG va TTAPEXOUE
tnv KaAUtepn Suvatn epnelpia oToOUG TTEAXTEG
HaG, EXeL CUMPBAAAEL ONUAVTIKA OTO va
Bewpolpaote wg N TaAXVUTEPA AVATTTUCCOMEVN
ETALPELA ETTAYYEAUATIKWY LTINPECLWV.

EmuikolvwVvRoTE pe Ta eELOIKEVPEVA OTEAEXN PTG

Partner, Tax & Business
Process Outsourcing Leader

E nikos.ioannou@gr.gt.com

Partner, Business
Process Outsourcing

E dionisis.razis@gr.gt.com

Senior Partner, Business
Process Outsourcing

E george.pirlis@gr.gt.com

Partner, Advisory, Tax & Business
Process Outsourcing

E christos.kodos@gr.gt.com

Partner, Business
Process Outsourcing

E liza.chatzicharalampous@gr.gt.com

Partner, Business
Process Outsourcing

E christos.karvounis@gr.gt.com
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