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Who we are - a global organisation

We're a network of independent assurance, tax and advisory firms, made up of 53,000

people in over 140 countries. And we're here to help dynamic organisations unlock their
potential for growth.

For more than 100 years, we have helped dynamic organisations We’ve got scale, combined with local market understanding. That
realise their strategic ambitions. Whether you’re looking to finance means we’re everywhere you are, as well as where you want to
growth, manage risk and regulation, optimise your operations or be.

realise stakeholder value, we can help you.

Cur distinctive client
experience sets us apart

USD5.46bn 53,000+ 700+ 135
(2018 ravanue ] pecple affic
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Statement of continued support

A statement by the CEOQO, renewing the company’s ongoing commitment to the Global
Compact’s principles

Vassilis Kazas

Managing Partner

| am proud to present our Communication On Progress Report of Grant Thornton Greece, renewing our commitment to
the UNGC and to the implementation of its Ten Principles. Consistent with its principles and sound implementation of

audit procedures, Grant Thornton continues to regard quality as the fundamental element in the entire range of rendered
services, creating a stable, responsible and accountable professional environment.

The company continues to firmly believe that sustainable business success depends on its people and corporate
culture. Therefore, we are constantly investing in the professional growth of our executives, as well as adopting new
technological trends and continuing to implement ideas and initiatives with a significant impact on society, such as the
Growth Awards. We continue to work in order to achieve the highest possible standards in sound corporate citizenship
and sustainable business practices.

Making the best use of our key competitive advantage, i.e. the experience we offer to our client, and our constant
tendency to develop both - our company and our customers - we prioritize improvement of audit procedures,
methodology and technology applied by our executives. At Grant Thornton, we believe that our people constitute our
most significant asset. Consequently, we invest in their growth, placing them at the heart of our global strategy.

We recognize the challenges ahead and that a collaborative approach is key to success. We aim to be transparent
regarding the issues we face, humble regarding our progress and open to share, learn and engage with others.

| invite you to visit the sections of this report so you can learn more about how we are acting, engaging to meet the
challenge of increasing sustainability in our business.

This submission is intended as a stand-alone document and covers the period 1July 2017 to 30 June 2018. Where
appropriate, the UNGC Communication on Progress (COP) contains references to actions and policies to Human
Rights, Labour, Anti-Corruption and the Environment.
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At a glance — Grant Thornton Greece

About us:

Member Firm of Grant Thornton International Ltd since 1998

5 offices nationwide

(Athens, Thessaloniki, Heraklion Crete, loannina)

Provides customized assurance, tax and advisory services to
multinational, big Greek groups of companies, listed and public
entities.

Provides services to more than 60 listed companies

Annual turnover of €31,3 m.

Do
Do

A
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At a glance - Service Lines & Industries

Advisory Tax & Outsourcing

Business Consulting Services

Transactional Advisory Services

Service Lines

IT Business Consulting Services

Forensic Advisory Services

Financial Services

Public Sector Services

Energy Sector Services

Industries



Why Grant Thornton

®
No.1 35 10

®
31,3m No.1

revenue in 2017 fiscal year* in listed entities*

fastest growing professional
services firm

listed companies

25 38% 170%

years track record growth in Tax over the last growth in Advisory
3 years (2009-2016)

*Total Number of Audit Reports - Hellastat, May 2018 (using data from 2016) Communication on Progress Report 9
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Surveys

We are committed to inform clients about all recent developments in every aspect of the

economic and business environment and focus on the key issues that entrepreneurs are
facing.

© GrantThomton © GrantThornton © GrantThornton
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For copies, please contact the Marketing & Client Experience Dpt.
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IBR Surveys

The Grant Thornton International Business Report (IBR) is the world's leading mid-market
business survey.

Launched in 1992 in nine European countries, the report now surveys more than 10,000 senior executives in 35 economies on an annual
basis, providing insight into the economic and commercial issues affecting both listed and privately-held businesses.
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For copies, please contact the Marketing & Client Experience Dpt.
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Books

Based on the needs of our clients, as well as given the shortage in updated and integrated
Greek publications on this subject, we made an attempt to narrow this gap with the Grant
Thornton IFRS books. The books were available both through the company's network and
major Greek bookstores and received very good reviews.

+ International Financial Reporting Standards (2016)

 International Financial Reporting Standards — IFRS, detailed presentation (2009)
* International Financial Reporting Standards — advanced topics (2007)

+ International Accounting Standards— IFRS, detailed presentation (2006)
 International Accounting Standards— IFRS, detailed presentation (2004)

(LN
== 2006
& 2009
2004 2007 =~ o

Dicawe oary
Keumatonisonomg
Avronent

Communication on Progress Report 13



Newsletters

Forodoxies IFRS Newsletter

Nlpogoii o= mond
IFRS News Q2 - 2018

o GrantThornton
An instinct for growth o Grant Thornton

An instinct for growth”

®Dopodoisg

IFRS News

TVWPITETE 6TI...

Eraipog IKE wou fxg1 SI0pIoTei ki SlaygipioTig oy iSia eTaipeia aToxTd
aogaNoTia 516 yia okomoUg ESKA. AleukpIvioTniE, WaThoo, Gn o1y
THEPATTLION QUTA KATAPAAAOVTEN AOPANOTIRES EIFPOPES «EALIBEPOU
EnayyeAyaTiar e TOG00TO 26.85% 10vO e T TUXEY QoI DIOXERIOTS. Kt
eAeiyer QTG To EAROTO Tou TTPORAEITE 6 vGOG (168 Euptd pvialuc), kan 630
&M ooV BIAVEUOUEVIOV KEPDWY TTOU OTTOPREDUV TG TNV IBISTNTA TOU £1TIpOU.
Emanuaivetal 6T KaTd yevike Kavoua, dveu TS iSTTaC Tou BIayEpioTh, of Twv I'\pml]nmv
exaipor IKE Bev umoxpeoivor o aopikion,

GrowthlQ

an make of break your company

@ GrantThomton

An instinct for growth

Why culture can
make or break
your company

Welcome to GrowthiQ - Insights to help your business grow

GrowthiQ craws on thought leaders from insice and outside Grant Thorton 1o provide
actionabie Insight for leaders of dynamic businesses. Below, you can read our fatest
GrowthiQ articie:

Why culture can make or break your company

‘Culture eats strategy’ has become accepted business wisdom. But is it possible for
dynamic companies to maintain their unique culture and appeal as they expand and
avoid the growing pains that affect so many firms?

To IFRS Newsletter Tng Grant Thornton ammoTeAel pia evnpépuan yia 6Aa Ta BépaTa Tou
oxeTicovral pe Ta IFRS. H ékBoon eoTitdel o EMPEPOUG BEpaTa, Tapéyel axoAiaapoUg Kal
ATOYEIC ETT QUTWV, £Vt TIEPIAGBAVE! Kal pia GUvown TWY ONUaVTIKOTERWY BEATIRTEWY

& GrantThomton

An insinet for growth

To péAAov Tng Eupwotrng
O Bpoéuog TTPOG TNV avAKauyn

H Eupwding anorthLat 1ia okl kaipd Tov aldvapo
TIuAGVE TG TaVKGOWIO oKovopiag. To 2017, dpg
aMGCe aeAltn

T TeAzuTaia XpoWID, TR AYTER ETPA ATGTIROC K
1 twewan MG gimong ana my Eupwnaixd Kevipu
TpémeZa, ouvtRaAaY OF UKD GO MG QVAKTPYNG
AoV, 01 YAPMALS OTGOEIC. TO XAUNAS KSOTEC 10U
TETpEAmioy K To QTBEVETTERO Eupls OBIVOUY T2
EKTEV) QVATITUGN, O CUVBNKES QUTES KaTaYPAgOUY
Uy} 0NN ETEVBELY KOl KOTaVENLTTY
Gamavin, mapdkinAa e aTadp tiwan T
avepyiag,

H EUPWGINT CVOTITUaTETa TAEOV OTOBERG
Elpguwa pe T épeuva Infemational business report
(18R) g Grant Tharmtan f avaTrTuh T yia TpiT
GuvERdpET Ypowi BRIOKETE! Gvi T0U G0 Bpou

Financial Sector Newsletter

Finacial Seco Insights Special Edikon - Sl 2018 Daconi os Mo

° GrantThomton

An instinct for growth

Applying IFRS 9 with IFRS 4

To TuppoUAIo A 8ViY AGYIGTIKGY MpaTUTIwY (Intemational AGGounting
‘Standards Board, IA5B) c{€5woE TPOTIGMOIGEIS GTO URIOTAHEVD ATIXA 4

rag 1o AMXA 8 pton o "
aNXA 4 @ f UPITTEREVD ANKA
a

01 TROTIONOIM 2 GUTE TIPOERUWaY OTTS EPITARTA OXETIE e TV EpHOY ToU
wéou MPaTiTTou oY GYOPE OTa XPALGTODIKOVOIE PEaa (AMXA 8) Tipr and v
Tou TPOTETIOU Yo TI Trou Bploxeral
KB OE LEEN). KIBLAG UTIEPKE AOVIOTIK OVEVTIOTONGa Kl SIIKIUEVOT STV
rardaTaon i fong ya 1o mou 6a gxviiaE
PO TOU ATXA S KaI T0U EMEPKS|ENO TIPATOTION ATTXA 4

International Business Report

To subscribe, please contact
the Marketing & Client Experience Dpt.

Communication on Progress Report 14



Publications - Brochures

We produce publications in a variety of issues regarding our services as well as on current
developments and a broad range of subjects that are of interest to the business community;
giving the opportunity to our executives and our customers to be informed on the latest

developments.

° GrantThornton

Greek Tax Guide
for Individuals

April 2017

° GrantThornton
Aninstinet for growth”

Strategy & Performance
Improvements Services

Q) GrntTHomton | anmees b gmest

Growth EDGE:

© GrantTroeron
° GrantThornton

Aninstinct for growth

General Data Protection
Regulation (GDPR)

Non-Performing Loans

llenges and opportunities
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Grant Thornton Greece — Acting responsibly



Our vision and culture

VISION: To become the world's leading adviser to dynamic organisations by helping them to unlock their potential for growth.

CULTURE: Grant Thornton, is distinguished by a culture of openness and transparency, where our people make the difference.

We commit to our global values (CLEARR):

Excellence Respect
Find a better way every time Use influence wisely
We never get complacent We own our actions

Collaboration

Ask for help, give help

We work well together
We create honest relationships

Leadership Agility
Have courage and inspire others Think broadly, act quickly
We challenge each other We thrive in change

to be the best we can be



Corporate Social Responsibility Axes

Sustainability is an essential part of our business strategy. Grant Thornton Greece offers
competitive services and strive to achieve business growth that builds-in shared value for

customers, employees and all business partners.

Responsibility
towards
NMEGS

Responsibility
towards the
environment

Growth and
Corporate
Governance

Responsibility
towards
employees

Corporate

Social
Responsibility
AV

Responsibility
towards
society

Communication on Progress Report 18



Stakeholder engagement - Communication
channels

We carefully listen the concerns and expectations of each stakeholder group and we structures
our action plan, to respond to them. Communication with stakeholders is of great importance,
as it constitutes the key mechanism for improvement and an integral part of our responsible
business.

Shareholders

 Publication of Financial statements

* Publication of annual Transparency report
* Publication of COP Report

Clients

* Client satisfaction survey

» Continuous physical & telephone communication

» Company website

* Newsletters (Advisory, IFRS, Tax, TAS, Financial Insights)
* Surveys

Employees

* Open door policy

» Annual Employee Engagement Survey

* Information sharing via e-mails

* Newsletters & mailbags on various subjects
* Intranet

* Annual corporate meeting

Communication on Progress Report 19



Stakeholder engagement - Communication
channels

Suppliers

» Supplier management by category
» Contact for financial matters

Community

* Participation in activities, donations, volunteering for local communities
+ Participation at CSR Hellas network

NGOs, Foundations, Associations

+ Participation in activities, donations, volunteering for local communities

Mass media

* Press releases

Governmental & Institutional bodies

* Participation in in various organisations and chambers
+ Participation in conferences and events that are organised by Government and Institutions
« Participation in surveys and public consultations of institutions

Communication on Progress Report 20



Corporate Social Responsibility

In Grant Thornton, we take into account the impact that businesses
have on society. We want all our activities to have a positive impact
on people, our clients, the environment and our community.

Grant Thornton has recognized the crucial contribution of CSR
actions in order to achieve sustainable development and has already
proceeded to the adoption of the 10 Principles of the UN Global
Compact. Our company shares the conviction that business
practices relying on universal principles contribute to responsible
development and help to build societies that prosper and flourish.

Grant Thornton in Greece is a member of the Greek community of
environmentally responsible companies by the name "Green
Angels" and continues to embrace its values and actively
participates in CSR actions, supporting organizations and institutions
in need of assistance.

Moreover, in the context of CSR activities, for one year, Grant
Thornton in Greece renders free of charge tax, assurance and
consulting services to selected companies participating in NBG’s
Business Seeds and EGG (Enter-Go-Grow) programs. In addition,
we take part in workshops, conducted twice a year in the context of
“Innovation & Technology” competition, providing information and
consultancy regarding the current issues faced by the participants.

oBALCg

ez, O

S @B ~7 GREEN
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Corporate Social Responsibility

2015 Global CSR Day

Grant Thornton Greece has decided to devote one day on annual
basis to actions in support of CSR, giving its employees around
the world a chance to offer their assistance to vulnerable social
groups and support environmental actions, thus making a real
difference to the local communities. On Grant Thornton’s global
corporate social responsibility day, all member-firms are
undertaking actions to support local communities and increase
voluntary work. On September 17, 2015, emphasizing our key
message “We are Growing Together in the Community”, our
people in Grant Thornton Greece were deeply involved in 18 different
CRS activities, held in Athens, Thessaloniki and Heraklion, Crete.
Over 250 employees devoted their day to volunteering,
collaborating with 10 organizations:

Jioge?
+

IN THE COMMUNITY
17 September 2015

EAANVIKGG Li*ﬁl Q*o = °

YV X 107 4
n g % A
EpubBpdg Zraupdg S-OS T e ’ci g
Children’s 3 KO ZOOAOKO
Villages ‘/ oo
W TN WEDASSET
11’1? Ve
NSRS b o e

#GTinthecommunity

Andreas & Maria
Kalokairinou

- 1, Tu Nay
Foundation ALY

2016 Global CSR Days

In 2016, highlighting the increasing importance of CSR to the global
network, Grant Thornton Greece decided to devote 2 days to its
people volunteering.

Retaining our message “We are Growing Together in the
Community”, on September 22-23, 2016, our people actively
participated in environmental awareness activities and community
services. In collaboration with the environmental organisation
MEDASSET, over 300 employees helped clean the Hellenikos
Beach beach and assisted the procedures of ecological rehabilitation
of the Hymettus forest, while also taking part in cleaning the area,
reforestation, restoration and painting activities as well as exploration
of nature. In line with the environmental protection activities, our
people collected food and basic necessities for the NGO "The Ark of
the World" and, in the context of “Wheeling 2 help” program,
plasmatic lids in order to facilitate purchasing wheelchairs for people
in need.

IN THE COMMUNITY
22-23 September 2016

Unlocking the patential i ;
v i Act - Commit - Share
for growth in our i« oo

local communities  #GTinthecommunity
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Corporate Social Responsibility

2017 Global CSR Day

For 3rd consecutive year Grant Thornton in Greece participates
in the Global CSR days of its network, organizing a voluntary
action based on solidarity in cooperation with the interactive
NGO, LAVEyou.Live A Volunteer Experience.

With our motto «We are Growing Together in the Community»
almost 280 employees of Grant Thornton and 120 children from
the NGO'’s “Ark of the World” and “Home Project” participated,
interacted and enjoyed the sport activities organized for them.
The calories and energy consumed by the participants,
converted into financial support by Grant Thornton and was
given to the two NGO'’s.

For the first time, this year, sponsors for food and beverages
were also present, supporting voluntarily the whole effort with
their time and material, while the venue was branded in the GT
purple color.

2018 Global CSR Day

For another year our company supports the message of
solidarity and selfless offer.

The pillar of our action is volunteering and the unique
experiences that has the power to impart to us.

The purpose of the conference is to raise awareness and
information about volunteering through our guest speakers and
to activate all of us through voluntary activities throughout the
year.

At the end of the action, the Be My Hero team will sample bone
marrow from those who want to become donor volunteers.

Communication on Progress Report 23



Growth Awards

15t“Growth Awards” Ceremony

"Growth Awards", envisioned and presented by Grant Thornton &
Eurobank, aspiring to be the leading engine of business excellence
in the market and drive growth for the dynamic companies in
Greece, based on their distinctive industry performance.

The evaluation process was performed based on specific analysis of
key financial figures and trends of 8,000 companies under Grant
Thornton’s "Financial Growth/Health Matrix" evaluation model and
Eurobank's credit assessment tools, combined with the real stories
of the shortlisted entities.

During the first award ceremony, with the presence of more than 2,000 guests in the main
hall of the Athens Concert Hall, the following winners were announced and celebrated:

(Business Excellence Award)
(Category “Operational Improvement”)
(Category “Product Development”)
(Category “Market Development”)
(Category “Human Capital and Corporate Culture”)
(Category “Investments”)
(Category “Corporate Social Responsibility”)

Communication on Progress Report 24



Growth Awards

Growth Awards are a Grant Thornton and Eurobank joint initiative
that aims to recognize business excellence and support dynamic
Greek companies that stood apart from the competition and excelled
in 2017, despite the crisis, combining high financial performance,
excelling for their dynamic domestic presence and extroversion,
while contributing meaningfully to the creation of a new business
environment, characterized by strong social responsibility and
respect to their clients and their employees.

2"d “Growth Awards” Ceremony

The evaluation process was performed based on specific analysis of
key financial figures and trends of 8,000 companies under Grant
Thornton’s "Financial Growth/Health Matrix" evaluation model and
Eurobank’s credit assessment tools, combined with the real stories of
the shortlisted entities.

During the second award ceremony, with the presence of more than
2,000 guests in the main hall of the Athens Concert Hall, the
following winners were announced and celebrated:

. (Business Excellence Award)

. (Category “Operating/Business Improvement”)

. (Category “Product
Development/Market Development”)

. (Category “Human Capital and
Corporate Culture

. (Category “Investments”)

. (Category “Corporate Social

Responsibility”)
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Implementing Global Compact
Principles



Human rights

Respecting labor rights and human rights is a critical element of
doing business responsibly. That has been our strong belief for a
long time.

Our company respects and is committed towards all its
shareholders to protect the nationally declared human rights,
establishing a safe working environment of equal opportunities,
meritocracy and respect for diversity.

The company strictly applies the Greek and European legislation
and provides protection on collective labor contracts.

Businesses should support and respect the protection
of internationally proclaimed human rights; and

make sure that they are not complicit in human rights
abuses.
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Labor practices

Businesses should uphold the freedom of association
and the effective recognition of the right to collective bargaining;

the elimination of all forms of forced and compulsory
labour;

the effective abolition of child labour; and

the elimination of discrimination in respect of
employment and occupation.

Communication on Progress Report 28



GENDER
EQUALITY

Human rights &

Protecting human rights in the working environment is in full accordance with the European
and the Greek Legislation, thus Grant Thornton Greece provides and secures a fair working
environment, focusing primarily on equal opportunities.

The Company adheres to the International Ethics and Quality

Control Manual (EQCM), which deals with the IFAC Code of Recruitment and career development are based strictly on
Ethics, ISQC no.1, local professional standards and risk qualifications and performance, without any discrimination being
management issues. made on the grounds of gender, nationality, age, marital status or

other characteristics.

We do not tolerate discrimination, child or forced labour, or any form
of harassment, applying the principles of un Global Compact on
human rights.
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Human capital

Growing responsibly

Revenue growth® Human capltal
€13.5m. €15.5m. £1h.8m. €7 m.
280 300 30 R
2008 2009 2010 20M

£24.7 m.

430

2013

£25.2 m.
90

201y

£26.6m,

L5

2015

DEGENT WORK AND
ECONOMIC GROWTH

€£313m.
£26T m )
B &00
910
2016 2017
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Human capital at a glance

Local dimension

Employees per geographical region

2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018
Attica 344 388 393 427 436 500
Thessaloniki 23 21 21 21 25 27
Crete 19 23 27 31 31 35
loannina 0 0 0 0 8 8
TOTAL 386 432 441 479 500 570
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GENDER
EQUALITY

Human capital at a glance &

We recognize that our people are the driving force behind the economic growth and
development of Grant Thornton Greece. Guided by shared values, the entire workforce is
committed to operational excellence and to meeting our clients’ demanding needs.

Workforce by gender

2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018
Men 211 242 270 279 281 309
Women 151 174 191 200 219 261
TOTAL 362 416 461 479 500 570
% increase 15% 11% 4% 4% 14%
People with disabilities

2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018

Men 1 1 1 1 1 1

Women 0 0 0 0 0 0

Communication on Progress Report 32



DEGENT WORK AND
ECONOMIC GROWTH

Human capital at a glance

Employee turnover

2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018
. Men 38 39 40 73 44 70
Recruitments
Women 24 38 30 40 44 76
Men 12 17 40 95 56 42
Departures
Women 15 11 21 65 40 34

Employees' age distribution 2015 - 2016 Employees' age distribution 2016 - 2017

<30 30-50 51+ <30 30-50 51+
Men 90 177 12 Men 104 160 17
Women 69 127 4 Women 93 120 6
Total 159 304 16 Total 197 280 23
Employees' age distribution 2017-2018

<30 30-50 51+

Men 85 199 25

Women 98 153 10

Total 183 352 35
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GENDER
EQUALITY

Human capital at a glance &

Number of employees by employment contract & gender

2015 - 2016 2016 - 2017 2017-2018
(I:Eg:lft)rlgz?went Men Women Total Men Women Total Men Women Total
Permanent 274 199 473 278 215 493 300 244 544
Temporary 5 1 6 3 4 7 9 17 26
Total 279 200 479 281 219 500 309 261 570

2015 - 2016 2016 - 2017 2017-2018
Elr;é)loyment Men Women Total Men Women Total Men Women Total
Full-time 278 199 AT7 279 218 497 308 260 568
Part-time 1 1 2 2 1 3 1 1 2
Total 279 200 479 281 219 500 309 261 570
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Human capital at a glance

Personnel ranking is as follows:

Partner

Director

Senior Manager
Manager
Supervisor
Senior
Associate

Assistant

0090 Growing together
w with our people

Regarding the partners’ level the following
shall be stated:

There are five (5) levels of Partners that are differentiated
according to the number of shares held, managerial bodies in
which they participate, the way they are awarded, the way of
bonus distribution, the time they have held the title of Partner.

000

AT,
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Human capital policies - Internal regulation

Grant Thornton Greece has developed certain policies, in order to consistently manage and
address the majority of aspects regarding all employees.

o GrantThornton
An instinct for growth

In particular, the Internal Regulation document includes the Human
Capital Management Policies, such as:
Kavoviopdc epyaoiae e Grant Thornton
m—_— » Selection and hiring policy
» Training and Continuous development policy
» Performance Management policy
+ Employee development policy
* Remuneration and Benefits policy
» Ethics and Quality Control Manual - EQCM
» Sanctions for violations of the Regulation

* Employees' leave
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GENDER
EQUALITY

Human capital policies — Remuneration N&j]
policy

The remuneration policy of the company
includes:

» special benefits according to professional level

* educational incentives as allowances (for successful fulfilment of
professional exams)

* bonus
* monthly food vouchers
* additional benefits

In particular:

 following the promotion to every higher rank, the executive is
entitled to an additional amount in his monthly salary. The
amounts pertaining to each rank are defined and described in the
company’s «HR Policies manual»

+ all executives are entitled to monthly increase in wages following
successful achievement of objectives pertaining to professional
examinations. The amounts, designated as incentives for
professional exams, are defined and described in «HR Policies
manual»
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Human capital — Training & CPD .

QUALITY
LHA]

Professional training: Grant Thornton Greece offers extensive opportunities for career growth
and development, as our highly trained employees are the basis of our competitive advantage.

The professional training criteria, in the form of benefits provided, are
mentioned below:

ACCA, CIA, & CFA: monthly benefits based on completion level

Any other -non audit- training programs, monthly benefits can be
gained on recommendation from the head of the department and
the training committee and always between the maximum
permissible limits

All personnel, irrespective of their level, are entitled to participation
in profit distribution in the form of bonus

Company’s internal regulations make provisions for a transparent
framework of bonus distribution to all the executives based on
meritocratic criteria and aimed at creating a mentality focused on
provided services quality improvement

The above criteria are in compliance with the Competency
Framework that includes 10 basic competences mentioned above

The company offers additional insurance coverage to the total of
its personnel covering particular risks.
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QUALITY
LHA]

Human capital — Training & CPD L]

Grant Thornton policy

Personnel’s training is a matter of primary importance to the company. The training has to be
timely, effective and provided through methods that maximize the benefits for the time and cost
invested. The company fully finances the training programs attended by its personnel.

Training hours by subject

2017-2018
Number of _seminar Total of training traifl\;/negri%i?sf by 0
by subject hours SR 74% of the total

o 6 206 5o employees was trained,
E— . . 1% during 2017-2018.
Policies 1 4 1%

Soft skills 8 84 17%

Tax 2 28 6%

Technical skills 14 65 13%

Total 42 491 100%
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QUALITY
EDUCATION

Human capital — Training & CPD L]

Preparation and implementation of training programs

The educational needs of the employees are defined through the The result of the aforementioned activities is the centrally designated
annual evaluation, as well as through general educational needs schedule of seminars and educational programs that are to be
defined by the training committee and the management committee. attended by the personnel. The core planning is made within the
The two committees examine: period of August-September and pertains to the period of the next 12
* needs imposed by the market and opportunities for new services months as follows:
presented » program of inter-corporate seminars conducted in the company by
« results of quality controls of previous years (Quality Reviews) adequately prepared professionals of Grant Thornton Greece,
either conducted by the quality control committee or by GTIL or by GTIL and market executives
another controlling body « program of long term attendance of professional courses leading
- standards and seminars defined by our regulatory authorities. to obtaining professional qualifications such as: SOEL Training
Program, GTIL training programs, ACCA, CIA, CFA, CISA, CISM,
KEK AUEB.

Apart from the aforementioned seminars, specific seminars are also conducted in Greece, as
well as overseas, specifically for intercalated executives that are, quite reasonably, not
included in the initial annual schedule.
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Human capital - Counseling

© 7 What we are trying to achieve

Operational efficiency

» Optimize individual & organizational performance through
feedback / guidance

» Ensure operational efficiency through accurate promotions

Engaged employees

» Help employees grow

* Recognize effort and good performance

* Reward employees fairly (bonus / promotions)

* Support & inspire employees
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Human capital - Counseling

Role and responsibilities

Coaching for performance — constructive feedback (strengths &
areas for development). Quarterly “performance snapshot”
conversations and 'unofficial feedback'.

Coaching for development — discussing interests, opportunities for
personal & career development.

Performance Appraisal — Annual Appraisal (taking into account all
available information), Round-tables (calibration for fair and
meritocratic management of all employees).

Motivate and inspire employees -'extra mile’, engagement &
commitment.

Communicate - upward & downward

° GrantThornton

An inginct for growth

Counselor’s Manual

* mnselors’ Feedback Form

A‘Alziiiy
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Human capital - Counseling

Coaching for performance

Where we are going - ongoing, circular approach and process

real time
feedback

portfolio review
—in depth performance
conversation snapshot

performance performance
snapshot snapshot

real time
feedback

1. What they did well.

Be specific about behaviours they demonstrated that worked well. (Focus on 2 or 3 main points)

\ 4

2. What they can do even better next time.
Tell them specifically what they can do better next time to make their performance even better.
Tell them what behavior to do, why they should do it, and how to do it. (Focus on 2 or 3 main

\ 4

3. Overall positive statement of their progress.
An affirming appreciative statement of who they are as a contributor within the firm and your
confidence in their abilities.
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Human capital — Annual evaluation

Improving effectiveness and efficiency

Employees performance annual evaluation

2015 - 2016

Employees performance annual

evaluation 2016 - 2017

Employees performance annual evaluation
2017 - 2018

Number of employees

Men
Board of Directors 4
Partners 12
Senior executives
(Directors, Senior 66
Managers &
Managers)
Executives
(Supervisors,
Seniors, Associate, L
Assistants)
Administrative Staff 0
Total 210

Women
0

2

40

107

157

Total
4

14

106

239

367

Board of Directors
Partners

Senior executives
(Directors, Senior
Managers &
Managers)

Executives
(Supervisors,
Seniors,
Associate,
Assistants)
Administrative
Staff

Total

Number of employees

Men
0

3

59

120

182

Women

0
1

38

108

155

Total

0
4

97

228

<l

Number of employees
Men Women Total

Board of Directors 0 0 0
Pe}rtn'ers & 5 0 >
Principals

Senior executives
(Directors, Senior

Managers & RS 4l LU
Managers)

Executives

(SlpevEes, 113 94 207
Seniors, Associate,

Assistants)

Administrative Staff 0 8 8
Total 180 143 323
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Human capital — PeopleVoice

Global engagement programme

To achieve our strategic goals and meet business needs, we have to
attract, engage and retain people who can unlock the potential for
growth for our clients and want to make a difference. “Engagement”
refers to the connection employees and partners have with the
organisation and influences them to exert greater discretionary effort
in their work.

People

Benefits of participating in PeopleVoice

We can leverage a cost efficient, diagnostic survey tool (offered by
Towers Watson) containing a core question set focused on areas
that drive our strategy.

We can benchmark our responses to data from the Global
Professional Services Firms index and across participating Grant
Thornton member firms.

We can promote our strengths and competitive advantages.

We can identify key levers that impact engagement among our
employees and partners to drive our business.

We can create and execute action plans to address weak areas in
engagement and leverage strengths.

We can significantly impact our financial performance when we
achieve high levels of engagement.
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Human capital - Work Life Balance

Return on Investment

* Reduce talent turnover (workload is a key driver for turnover)

* Decrease cost (replacement hiring, onboarding, training)

* Reduce workload placed on leavers' team members

* Increase employee satisfaction (— willingness to go the 'extra
mile")

* Improve employer branding (— attract talents)

* Increase eNPS (global metric for all member firms)

* Reduce risk for overtime fine

* Increase employee productivity (productivity drops when
overworking)

Work Life Balance
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Human capital - Work Life Balance

r e (o)

] e [

e e ' e
Resting time
...through Annual Leaves And WLE free hours
* Annual planning from all employees (ERP) * Thursday 5 April (Easter)
* GT closed: 13-17 August * Friday 25 May

e * Monday 4 June (Summer ‘Late Monday’ — 12am)
* Annual leave guidelines
* Monthly follow-ups from HR (monthly mandatory leaves, for » Friday 6 July (Summer)
pending) * Monday 24 December (Xmas)
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Human capital - Work Life Balance

Health & Wellness Initiatives
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Environment

Our priority is to spread the awareness of the fight against climate change and the impact that

modern economic activity has on the natural environment. We support our partners and clients
to record and monitor their environmental impact. As our company has a limited burden to the

natural environment, our internal relate to reducing energy consumption and recycling paper

and other materials.

“Principle 7 Businesses should support a precautionary approach
to environmental challenges;

Principle 8: undertake initiatives to promote greater environmental
responsibility; and

Principle 90 encourage the development and diffusion of
environmentally friendly technologies
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Environmental protection

Although our environmental footprint is limited we always seek ways to reduce the
consumption of electrical energy in our buildings.

Total energy consumption (KWh) per year Energy consumption (KWh) per location

2017-2018

387.039 395.991

323.028 354.466
/
18.907 > 521 20.098
=y —— U 4
2015-2016 2016-2017 2017-2018 Attica Thessaloniki loannina Crete

1

CLIMATE
AGTION

<

Communication on Progress Report 51



13 oon

Environmental protection O

By applying the precautionary principle, we aim to operate sustainably and make a positive
contribution to the fight against climate change.

Total water consumption (m?) per year Total water consumption (m?3) per location
2017-2018
5 598 1.956
2.408 2.186
s 4 L
2015-2016 2016-2017 2017-2018 Attica loannina Crete

Quantities for water usage for our premises in Thesaloniki, are not included in the
above table, as they are calculated in the building’s total measurements
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Environmental protection O

Recycling - As Grant Thornton Greece has a limited burden to the natural environment, our
internal activities relate to paper, plastic and aluminium recycling.

Recycling (in Kg)

1596 1637,2

1800
1600
1400
1200
1000

800

600 Plastic & alu

14,07 i 13,45

m2016-2017 2017-2018

400

200

Paper
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Environmental protection O

We care for the natural environment, our external activities relate to tree planting and
upgrading areas into the woods.

Grant Thornton in Greece is a member of the Greek
community of environmentally responsible companies by
the name "Green Angels" and continues to embrace its
values and actively participates in CSR actions,
supporting organizations and institutions in need of
assistance.

O_~/ GREEN

=y= ANGELS

Communication on Progress Report 54



Anticorruption



Anticorruption

For Grant Thornton Greece, the development of practices that
promote transparency and the systematic fighting of corruption are
key elements of the activities it develops.

The strict rules according to which the Company operates, the
policies pursued and the procedures applied, are presented in detail
in this COP Report.

Principle 10: Businesses should work against corruption in all its
forms, including extortion and bribery.
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Our Transparency Report

Transparency in respect of audit firms is a
key element underpinning the confidence of
the world’s capital markets in the audit
process, and Grant Thornton will continue to
play its part in creating a more accountable
and robust accounting profession.

The Transparency Report for the period 01/07/2017 -30/06/2018,
was published on October 2018 and provides information on the
legal structure and operations of our firm, corporate governance,
systems of independence, quality control and training we have
developed and implemented, as well as our financial performance
and practices of corporate social responsibility followed by the firm.

1 PEACE, JUSTICE
AND STRONG
INSTITUTIONS

Transparency
Report 2018

Information for the fiscal year 01/07/2017 - 30/06/2018
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Corporate Governance

Committees

Internal Control ensures compliance with the law and sound effective
organization and operation of the company. Internal Control team
conducts three month controls and prepares the relative report that is
submitted to the Management Committee and the BoD.

Responsibilities of the Quality & Risk Management (Q&RM) are as
follows:

* Risk Management;
* Quality Control;
* Anti Money Laundering;

+ Ethics and Governance

16 PEAGE, JUSTICE
AND STRONG
INSTITUTIONS

>,

Management Committee is elected by the General assembly and is
authorized to manage the company, to design its strategic and policy
development based on the particular business plan and to manage
the company’s property. Management Committee is responsible for
monitoring the work and realization of the corporate strategy,
supervision of the overall operation of departments, committees and
divisions, preparation of budget and management of the corporate
resources.
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16 PEACE, JUSTICE
AND STRONG
INSTITUTIONS

Corporate Governance Yy,

Committees

* Anti Money Laundering: Under the implementation of the Law

Risk Management: Risk Management describes procedures
established to minimize professional and business risks arising
from the services we offer to our clients. Analytical description is
provided in the chapter “Independence, Integrity & Objectivity”.

Quiality Control: Quality Control is responsible for determining the
degree of compliance of the conducted audits with the regulations
prescribed in International Standards on Quality Control (ISQC 1).
The role and activities of the quality control committee are
analytically disclosed in chapter «Quality Control».

3691 «Prevention and suppression of money laundering and
terrorist financing and other provisions» (Government Gazette
166/5.8.2008), which incorporated into the Greek legislation the
provisions of Directive 2005/60/EC and 2006/70/EC of the
European Parliament and European Commission, the Company
proceeded to the preparation of the specific manual of procedures
to prevent the use of money laundering and terrorist financing.
The Procedures Manual is included in the Annex of the Interior
Regulations and constitutes its integral part. The Procedures
Manual applies to the total of the company executives and
employees, particularly those employed in customer service, who
should be informed about the procedures to be followed when
carrying out any transaction with clients.
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16 PEAGE, JUSTICE
AND STRONG
INSTITUTIONS

Corporate Governance Y,

Committees

According to the requirements of GTIL and with a view to handling
any crisis that might harm the reputation of Grant Thornton in Greece

» Ethics and Governance: Core responsibility is to ensure that the L . )
or globally a Crisis Management committee is formed to:

behavior and communication of the company’s employees with its
customers, partners and other third parties, is in the context of * identify possible crisis events
professional conduct as established through standards and

o e . ) + estimate the level of risk concentration
legislation. Crisis Management describes procedures implemented

with a view to minimize the risks that might harm the company’s * prepare an action plan for crisis situations.
reputation due to crisis incidents arising from events that concern  apalytical description is provided in the chapter «Independence,
the company and cause public concern (crisis events). Integrity & Objectivity».
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Independence, integrity & objectivity Y,

1 PEACE, JUSTICE
AND STRONG
INSTITUTIONS

Grant Thornton Greece policies and procedures have been designed in order to ensure
independence, integrity and objectivity of the company and its members while rendering

services.

According to the requirements of GTIL and with a view to complying
with the quality assurance and ethical policy the Quality & Risk
Management Committee is formed with the following objectives in
view:

* prepare, update and disclose to all personnel of EQCM (Ethical
Quality Control Manual). EQCM is the manual comprising the total
of policies and procedures defining the company operation

+ establish policy for undertaking or rejecting clients

» estimate the risk of undertaking/ retaining clients including the
AML procedures.

communicate with GTIL on risk management issues

monitor and implement the principles, regulations and procedures
prescribed by GTIL for Key Assurance Assignments (KAA). The
issue pertains to assignments of the company that are to comply
with specific criteria.

prepare -in compliance with GTIL standards- the Advisory
Services Manual as well as the Tax Manual with the total of the
principles, regulations and procedures of Advisory services and
Tax & Outsourcing services

establishes the quality management system & quality control
procedures.
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1 PEACE, JUSTICE
AND STRONG
INSTITUTIONS

Financial interests are defined as any income or payment arising
from stock, stock options, warrants, loans or any other investment
or ownership interest including rights and obligations pertaining to
acquisition of securities and derivatives of direct
associates/clients. All the executives of Grant Thornton
International member firms are required to maintain a portfolio of
their financial interests and update it on monthly basis.

Global Independent System (GIS)

The Global Independence System (GIS) is GTIL's automated
solution (secure website) for assisting member firms and their
professionals in the identification and management of potential
independence threats arising from financial interests that Grant
Thornton executives owns.
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Quality control

Quality Management System

Our Quality Management System has been certified under the new
Quality Management system Standard BS EN ISO 9001:2008. The
Quality Management System is applied to provision of assurance,
tax business compliance and advisory services and is effective
regarding the operation of the central office as well as the company
branches. The 3 year certification, updated by Lloyd’s Register
Quality Assurance on September 2016. This certification validates
the high performance in terms of quality of service we render to our
clients.

Information Security Management Systems

Grant Thornton’s Information Security Management System was
certified with the ISO/IEC 27001:2005 standard, which is an
international specification for an information security management
system (ISMS). The ISO/IEC 27001 is the only international standard
that can be inspected and that defines the requirements for an ISMS.
The ISO/IEC 27001 certification helps an organization manage and
protect its valuable assets that contain information. The standard is
designed to secure the selection of sufficient and well balanced
security control.

Our objective is to establish the rigorous quality system designed to
provide us with reasonable assurance that the firm and its personnel
comply with professional standards and regulatory and legal
requirements and render high quality services. The independence
and quality of services that the company provides are very important
factors for the future of our activities. Therefore, we have designed
and implemented a range of policies and procedures in respect of
quality management systems and internal control processes, risk
assessment measures and monitoring systems that ensure we all
live up to the high standards we set ourselves — the standards our
clients expect.
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Quality control

GTIL's audit review & quality control procedures

Every member firm is subject to Audit Review at regular intervals —
following the relative selection— conducted by GTIL. This review is a
systematic check of the quality of member firms’ audit procedures
carried out at least once every three years by independent and
suitably qualified partners and managers from other member firms
under the overall direction of GTIL. The review process is designed
to monitor member firms’ compliance with professional standards
and GTILs audit quality control policies and procedures.

In addition to our own quality control procedures and in line with the
GTIL, all member firms are required to abide by a system of quality
control. It encompasses the standards issued by the International
Federation of Accountants (IFAC) and GTIL’s quality control policies
and procedures.

All member firms are obliged to follow Grant Thornton
International “Ethics and Quality Control Manual (EQCM)”.
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Quality control

Quality control review | quality control committee

The Quality Control Committee is responsible for organizing and
implementing the quality control program in our company. The
Quality Control Committee includes the supreme executives of the
company that possess expertise in quality control conduct through
participation in seminars and working groups of GTIL conducting
quality controls in other Grant Thornton member firms.

The Quality Control Committee shall, on an annual basis, prepare a
relative report to the Managing Director, Assurance Partner,
Management Committee and the authorized quality control
committee of GTIL.

Members of the Quality Control Committee
are by designation independent reviewers in
respect of the firm under quality control.
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Quality control

External monitoring

Our profession is highly regulated. In June 2003 the Accounting and
Auditing Standards Oversight Board (ELTE) was established and
one of its main activities is to monitor the quality of statutory audits
provided by the members of the Greek Institute of Chartered
Accountants (SOEL).

Our regulator (ELTE) performs reviews according to article 39 of Law
3693/2008. The article defines that “quality control review, as
mentioned in the article 27 of law 3693/2008, is conducting every
three years as pertaining to statutory auditors and audit companies
that conducted mandatory audits in entities of public interest or every
six years in case the aforementioned do not conduct audits in entities
of public interest”.

The last quality control of Grant Thornton Greece was conducted in
November 2009 and covered policies and procedures developed by
the company within the frame of its operation. The findings arising
from the above quality control are as follows:

"Our review on the company has not revealed issues of such
significance that could lead to the conclusion that the policies and
procedures established by the company do not enable it to comply
substantially with ISQC 1, taking into account the following
observations. In many aspects of quality assurance, the Company
has developed policies and procedures beyond the minimum
prescribed by ISQC 1."
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Athens

56, Zefirou Str.

17564, P. Faliro

T: +30 210 7280 000

F: +30 210 7212 222

E: ContactUs@gr.gt.com

Thessaloniki

17A Politechniou Str.
546 26, Thessaloniki
T: +30 2310 551 743
F: +30 2310 552 269

Athens

Syggrou Av. & 2, Amfitheas Av.
17122, N. Smirni

T:. +30 210 7280 000

F: +30 210 7212 222

E: ContactUs@gr.gt.com

Heraklion

121, Eth. Antistasseos & Tenedou Str.

713 06, Crete
T: +30 2310551 743
F: +30 2310552 269

loannina

65-67, Dodonis Av.
45 221, loannina
T: +30 26510 66972



° G ra nt Thornto n © 2019 Grant Thornton. All rights reserved.

‘Grant Thornton’ refers to the brand under which the Grant Thornton member firms provide assurance, tax and advisory services to their clients and/or refers to one or more member
firms, as the context requires. Grant Thornton Greece is a member firm of Grant Thornton International Ltd (GTIL). GTIL and the member firms are not a worldwide partnership. GTIL and

A . . f h"‘ each member firm is a separate legal entity. Services are delivered by the member firms. GTIL and its member firms are not agents of, and do not obligate, one another and are not liable
n InStl nCt Or QFOWt for one another’s acts or omissions.

grant-thornton.gr



