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H eugA§ia mou tpoodépouv oL untnpeoieg Outsourcing

210 olyXPOVO eTLXeLPNUATIKO TiEpLBAAAOY, Bactkog oToXog KABE etalpeiag eival va emtuyxAvel tov
BeAtioto tpomo Aettoupyiag tng, meplopifovtag mapdAAnAa to kéoTog. Me autdv Tov TpoTo, Suvatatl
n Stelpuvon twv SpacTnELOTATWY Tou opyaviopol, KaBwg kat n opBdtepn otkovouLkh Staxeiplon.

Ta TIAEOVEKTAPATA TIOL TIAPEYEL I AVABECN TWV UTTOCTNPLKTIKWY KAL TIEPLPEPELAKWY AELTOUPYLWY OF

el81ko UG eEWTEPLKOUG CUVEPYATES elval Ta e§NAg:

[Mpoteparomnoinon twv
EVEPYELWV

H petagpopd AeltoupyLwy EMITRETEL VA EOTIACETE
o€ AuTO TIOU TIPAYHATIKA EXEL onUacia yia thv
eTYElpPN oY) 0ag Kat va a§LloToLACETE TOoV XPOVO
TIOL ONHEPA SATIAVATAL OE HIN TTIAPAYWYLKEG
Aettoupyleg. MapaAAnAa, emtuyyxavetad n
EUTLOTEVTIKOTNTA TWV TTANPOPOPLWV KAL TWV
TPOOWTILKWV OeSOpEVWV.

OLKOVOULKA TIAEOVEK T HOTO

Emtuyxavetal n e§otkovépunon k6otoug o€
avBpwrvo Suvauikd kabwg kat n a§lomoinon
olyxpovng texvoloyiag, xwplg n etatpeia va
Samavroet xpnuata yia ayopd egomAtopo.
AmoAapfavovtag éva otabepd pnviaio k6oTog,
n emiyxeipnon KaAUTITeL TOAAG Kat anmpdPAenta
onMavTika kovlUALa Owg KOOTOG ETLAOYAS
kat ekmalbevong MPoOoWTILKOV, KOOTOG
anolnuLWoEwyY K.q.

E€eldikeupévo mpoowrikd

Ot €eldikevpévol Kal EUTELPOL ETIAYYEANATIEG
0ag MAPEXOLV OAEG TIG AMaPAiTNTES
mAnpogopieg mou Ba cag obnynocouv otig
owotég anopdoels. Meploootepa and

80 oteAéxn Bpiokovtatl otn 6téBeor oag,
WOTE VA 0ag TPOTPEPOLV oTnV gugAi§ia mou
xpetaleote.

Au&npévn eveli§ia &
TIPOCOPHOOCTLKOTNTA

Atvetal n duvatotnra avopelwong tou dykou
TWV UTNPECLWY ot Tiepimtwon avadiapBpwang
TWV EPYAOLWV TNG eTatpeiag. NMapdAinAg,
Suvatal n dpeon mpooappoyn tou avBpwrivou
Suvaukol avdloya pe TG avaykeg tng
etatpelag pe dtatrpnon tng moldTNTAG TWV
UTTNPECLWV.

Meiwon kwvduvou

Ot obpPoulot tng Grant Thornton katéxouv mAREN
YVWOT), TAPEXOVTAG 0ag OAES TIG TANPOYPOPLES yia
TIG TEAEUTALEG KAVOVIOTIKEG aAAayEG. AlaBétovtag
neplogotepa and 20 xpovia gumelpiag, kat
gxovtag onpetoel av§non kUKAouv epyacLwv
g Tagewg Tou 97% ta teAevtaia 5 xpovia, Ta
oteAéxn twv unnpecwwv Outsourcing Stabétouv
Vv KataAAnAn e€eldikevon, wote va oag
BonBnoouv va armopuyete SuvnTkoUg KIVOUVOUG.

[Vwon tng ayopag

Ot e€EwTEPLKOL CUVEPYATEG KATEXOUV CAPN YVWan
TwV TAoEWV KAt TNG SUVANLKAG TNG ayopdg,
yeyovog mou oag BonBda va a&lomolelte dueca

TLG eukaLpieg ou pokuTnTouv. Meploodtepeg
amnoé 100 emuxelpnoelg Exouv avabéoel Tig
UTTOOTNPLKTEG KAL TIEPLPEPELAKEG AELTOUPYIEG TOUG
oto tunpa Outsourcing tng Grant Thornton.



A. Business Process Outsourcing

NoyloTtikég & PopOAOYLKEG UTT
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Yrinpeoieg tpnong & emiBAedng Aoytatnpiou outsourcing
Y1inpeoileg popoAoyLKAG CUPUOPDWONG - AUECOL KA EUUETOL HOPOL
(AnAwoetg Qopoloyiag elcodnuatog, GMA, MY, Mapakpatovpevol, KATL.)

‘EAeyxog kat oluvtagn Atoutkwy kat Evomotnpévwy Xpnpatootkovopukwy kataotdoewv (EAM kat IFRS).

ZxeOLOONOG TEXVIKNG UAOTIOINGNG KAl CUMPOPdWONG atnv Thpnon NAekTpovikwy BLBAlwv “myDATA"
Atlomoinon wndlakwy texvoloyiwv (GT Digital office, RPA k.a.) pe okomd tnv avtopatomnoinon twv
AOYLOTIKWY KOL OLKOVOULKWY SLadLtkaotwyv

Yoot pt&n o mPoowpeLVoU§ KAt TAKTIKOUG HOPOAOYLIKOUG EAEYXOUG

Yminpeoieg umooTHPELENG EAEYXWV ATTO 0PKWTOUG AOYLOTEG

Aekmiepaiwon emotpodwy popwv (OMA, Doépog Etoodnpatog, k.a.)

‘EAeyxog Aoyaplacuwy kat kAeiotpo meptddwy (pnviaia, tptunviaia K.o.)

Yninpeoieg Staxeiplong amoBepdtwy

Awayxeipton AKwvitwv

@

HAektpovikn Staxeipton akwntwy (E9, mpobmoloyiopdg ENDIA, Staxeipion pioBuoewy, k.a.)
péow e€eldikevpévng PndLakng mAatdhopuag

XPNHAXTOOLKOVOHULKEG UTTNPECLE

Mpooappoyn Aoylotikwy cuotnuétwy (IFRS, USALI)

Mapoxr) uTNEEoLWY pe TV LTTOoTAPLEN TG TexvoAoyiag (Dynamic Graphics, KPIs CEO)
2xeblaopog kat uAomoinon mpotunwy avadpopwv Staxeiplong

(management reporting, Budget, Forecast k.a..)

ZxeOLAOUOG TIOALTIKWY Kot SLASIKAOLWV AELTOUPYLWV

Nowntég untnpeoieg back office

@

Yninpeoieg back office (ypappateiakn kat StotknTikA oo TApPLEN, customer service, K.a.)




B. Yninpeoieg Payroll & HR

ZUPMOPPWOT HE THV EPYOTIKI,

Yninpeoieg KA K
MuwoBobociag 3:&0&_:;: S eepe v
@ 'Exboon kat Stayeipton piobodooiog @ Xuvexng evnuépwaon yla kabe
@ ApolBeg otedexwv / pehwv AT / Expatriates TpoTmonoinong TG EPYATLKAG,
@ MNoapoyxeg oe eibog A0DAALOTIKAG KAl GOPOAOYLIKAG
@ HAektpovikr umoPoAr apxeiwv oe vopoBeoiag
aopoAoTkd tapeia (AMNA) @ Ymootpl&n oe MEPUTTWOELG EAEYXOU
@ Mnvaia apxeia OMY ATt TG EAANVIKEG OPXEG.
@ Anuloupyia apyeiwv Tpamefwy ylo tnv @ Xuppopdwaorn e TNV LoxLouoa
TMANPwHN Twv gpyalopévwy Kat vopoBeaia kat Toug kavoveg GDPR. J

SuVaTOTNTA NAEKTPOVIKIG ATIOOTOANG TwV
amobei€ewv mMAnpwunRg

Yrnootipi§n Avlpwrnivou

@  NoyloTika GpBpa avd TUAPA, ava KEVTPO Avvoikod (HR)

KboTOUG KoL SuvaTtdTnTA

MAPOHETPOTOINANG it TV AUTOOT @ Awaxeiplon tou mAnpopopLlakol

ovotrpatog EPTANH
@ Awaxelplon otolxeiwv epyalopéviy

Epyaoiokég oupPaoelg
J @
@
@

ELOAYWYT| OE AOYLOTLKO TIPOYPOHAL.
@ 'Exkboorn kat amoaTtoAr eTrolwy
BePatwoewv amoboxwv mPoowTikou

@ Mapoxr CUKPBOUAEUTIKWY UTINPESLWY OE

EPYATIKA KAl A0PAALOTIKG {nTrpaTa. Brayeiplon Adeov/AoBeveidy

Advela epyalopévwy

Aadikaocio cuppeToxng ot

embotolpeva oepvépla

Reporting

KootoAdynon avd epyalopevo, Tunua
EPYOOLOG KTA.

ZTOTIOTIKA OTOLXELD YL TIPOOWTILKO &
apoLPEg

Mnviaieg mpoPAEpelg Awpwv/embopdtwy
YroAoyiopoi Budget

Management Reports

/




H Grant Thornton evowpatwvovtag VEEG TEXVOAOYIEG OTO TPOTO TAPOXNG UTINPECLWV
au&AveL TNV ATTOTEAECHATIKOTNTA, BEATUDVEL TN TTOLOTNTA KAl CUYXPOVWG HELWVEL TO
KOOTOG Mpoépovtag auv§nuévn a&ia otig umnpeoieg Business Process Outsourcing. H
a&lomoinon kat n xprnon Pnelakwv epyaieiwv divouv tn Suvatdtnta StadpacTikig
ETLKOLVWVIAG PE TOV TTEAAQTN KAl TOU TTAPEXOLV APEDT TTANPOPOpPNON TIPOog aflomoinon.

O GrantThornton

Avadiitnon TipoAoyiwv

®idtpa AvadiTong

AnoteMojata AvaliTong

i QGrantThornton SharePoint

Q GrantThornton

n instinct for growth

Payroil

- MNpoPoAn NMwAnocewy ava —
MAva, Etog KTA. BONAN
- Net Margin yta
kaBoplopéveg Meplddoug,
-Ked&Aato kivnong kat Aot KPIs
yla tnv petpnon Embdoewv o




=exwpifoupe oto onpepa. KaBopifoupe to avpro.

H Grant Thornton amote)Ael évav maykoouLo
OPYAVIOPO TTAPOXAG EAEYKTLKWY, GOPOAOYLKWY
KOl CUUPBOUAEVTIKWY UTTNPECLWY, PE
nepltocotepa amod 62.000 oteAéyxn oe mAvw
anod 140 xwpeg. Ztdxos pag dtebvwg eivat

va SNULOUPYACOUUE OXECELG EUTTLOTOCUVNG

Kot va BonBricoupe SUVOULKEG ETILXELPTOELG

va e€eAxBolv, OTmou KL av AUTEG
Spaotnplomotovvtat. H Grant Thornton otnv
EAAGSa amoteAel évav amd Toug HeEyAAUTEPOUG
MTAPOXOUG EAEYKTLKWYV, POPOAOYLKWY KAl
oupPBouAeuTikwy uTnPecLwy. Me mapouacia

oe 4 méAerg (ABnva, Oecoalovikn, HpdkAeio
KpAtng kat lwavviva) kat meplocdtepa amod
850 efeldikevpéva oteAéxn, Stabétoupe yvwon,
e€elbikevaon kat gumelpia, StaopaAifovtag

pio ouoLlaoTIkA Oox€on ouvepyaoiag He

TOUG TTEAQTEG PG, TTAPEXOVTAG TOUG HLA
TIPOOWTOTOLNHEVN EUTIELPLAL.

Baowkol TUAWVEG TNG MPOCEYYLIOAG YOG, HECQ
oto SLaitepo Kot ouvexwsg petaBaAlopevo
neptP&AAov oto omolo SpactnplomotovvTat ot
meAdTEG pag, elval To auBevtikd evdladepoy,

N KATAVONON TwV EEXWPLOTWV TIPOKANCEWV
mou avtipetwrilouv Kal n adociwaon oTLg
dLAodoieg katL oTn oTPATNYLKY TOCO TNG
Blwolpodtntag 600 KAl TNG AVATITUEAG TOUG.
Me tnv mpoogyyLlon pag, cuvBEtoupe TIg
KOATAAANAEG OPASEG OTEAEX WV, TIPOKELUEVOU
va TPOOoPEPOUHE EVA EVPL PATCHA UTINPECLWV
KoL AUCEWY, TIOU WG OTOXO £XOUV VX EVTOTILCOULV
AAAG ko var agloTtoljoouy OAeG eKelVEG TLG
gukatlpieg mou Ba 0dnyrnoouv oTNV TEPALTEPW
e€EAEN TWV MEAATWV pag.

Qg amotéAeopa, oL meAdteg pag emtBpaevouv
emdetkvbovtag uPnAd eminedo tkavomoinong
kat apooiwong, pe to NPS (Net Promoter Score)
va ayyilel To 79%, éva Ta uPnAdTEPA AVAUECTT
oTig 140 xwpeg oL SPACTNPLOTIOLOVVTAL OL
etapeieg-péAn tou Siktvou tng Grant Thornton.
Nap&AAnAQ, n S€opeLor) HOG VA TTAPEXOUE
v KaAUtepn Suvatr epmelpia 0TOUG TTEAXTEG
HaG, EXEL CUMPBAAAEL ONpAVTIKA OTO va
Bewpolpaote wg N TAXVUTEPA AVATTTUCCOMEVN
ETALPELA ETTAYYEAUATIKWY LTINPECLWV.

Emikolvw VRO TE pE Ta eEELOKEVPEVA OTEAEXN HOG

Senior Partner,
Head of Outsourcing

E george.pirlis@gr.gt.com

Principal, Outsourcing

E george.politis@gr.gt.com

Partner, Outsourcing

E liza.chatzicharalampous@gr.gt.com

Partner, Outsourcing

E dionisis.razis@gr.gt.com

Principal, Outsourcing

E nadia.saradopoulou@gr.gt.com
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